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CHEROKEE METROPOLITAN DISTRICT

SPECIAL WORK SESSION SUMMARY

October 26, 2010

SUMMARY

The Special Work Session Summary was held on Tuesday, October 26, 2010, at 1:00 p.m. at 6250 Palmer Park Blvd., Colorado Springs, Colorado


BOARD OF DIRECTORS PRESENT

Robert Lovato

Dave Hammers


Steve Hasbrouck

William Beahan
Jan Cederberg

OTHERS PRESENT
Sean Chambers
Lily Baker

Art Sintas 

Todd Laxson

Dian Hardekopf
Griff Rainford

Sandy DeCarolis
Kevin Donovan

Sara Howard

Pete Heidebrecht


OTHER GUESTS SIGNING ATTENDANCE LOG 
Mary Hernandez
Rita Martinez

Andy Anderson
Karl Nyquist

Larry Keleher

ITEM 1:
The Work Session was brought to order at 1:00 p.m. All Board Members were present. 

ITEM 2:
Mr. Lovato asked if there were any changes or amendments that needed to be made to the October 26, 2010, Work Session Agenda. Ms. Cederberg asked that the discussion of cell phones be placed on the Agenda under Item 2. She requested that all those in attendance, from the audience, counsel, and staff, place their cell phones on vibrate and discontinue texting while any Board Meeting or Public Hearing was in session. 

ITEM 3:
· Discussion on 2011 Budget 
· Before discussion on the 2011 Budget commenced, Ms. Cederberg asked Ms. DeCarolis for a brief explanation of the minimum debt coverage factor of 1.15. Ms. DeCarolis and Mr. Chambers then provided an overview of the 2011 Cash Flow for Debt Service, summarizing actual revenue and expenses compared to the same for 2011 if 1,000 acre feet, 750 acre feet for 2011, and 500 acre feet for 2011, respectively, would need to be purchased from CSU (see attached). 

· Discussion went into great length concerning the availability fee being increased from $8.21 to $13.41 for 2011. A seven-fifteen percent increase in the sewer charge was also discussed.
· The topic of free golfing for present and past Board Members was brought up, and Mr. Beahan asked Mr. Chambers to add that as an Agenda item at the next Board Meeting. 

· Mr. Sintas explained the Expenditure Budget of the Water Division and provided a synopsis of the Wastewater Division Funds. 

· Discussion ensued regarding salary increases from 1% to 3% for departmental staff with an emphasis on a higher increase for lower level staff based on performance factors. 
A break was taken at 3:37 p.m. and the Work Session resumed at 3:48 p.m

· Mr. Chambers summarized the expenses of the Street Light Fund and Park Fund.
· The Golf Course Budget for 2011 was reviewed, and Mr. Laxson and Mr. Rainford responded to the Board’s questions. 

· There was a general consensus to pay off the 1998 Bond contingent on whether or not Special Ballot 60 and 61 and Amendment 101 passes. 

ITEM 4:
· Presentation on Renewable River Water Supply Project-Karl Nyquist
· Mr. Karl Nyquist was introduced to the Board and provided a presentation on the Renewable River Water Supply Project originating in Prowers County (see attached). The GP Water Plan would supply renewable, treated water to Front Range communities within the next five to six years. All Board Members agreed that more study and attention should be given to this project as it may be a viable resource for renewable water for the District. 

ITEM 5:

· Adjournment 
There being no further business to come before the Board at this time, the work session adjourned at 5:45 p.m. 
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Jan Cederberg, Secretary  
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