
 

 

 

 

 

 

 

 

 
June 26, 2026 Special Board Meeting Packet 

 
Table of Contents 

 
Unfinished Business  

 PFAS Treatment Facility CMAR Notice of Award and Bid Results 1 

New Business  

 PFAS Treatment Pipeline Design Notice of Award and Bid Results 6 

 Hayward LLC (Public Relations During Construction) Unmodified MSA 11 

 

 

CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax: (719) 597-5145 

 



 

ENGINEERING STANDARDS 
 CHEROKEE METROPOLITAN DISTRICT 

 

NOTICE OF AWARD 
 

Date: June 23, 2026 

 

To: PCL Construction 

  

Project No.: RFP 2026-001 

 

Project Title: Construction Manager at Risk for PFAS Water Treatment Facility   

 

The Cherokee Metropolitan District, having duly considered the proposals submitted on May 1, 

2026 for the Work covered by the Contract Documents titled Construction Manager at Risk for 

PFAS Water Treatment Facility and it appearing that your proposal is in the best interest of the 

Cherokee Metropolitan District, said proposal is hereby accepted at the base Bid price of: Two 

Hundred Ninety-Eight Thousand Three Hundred Dollars and Zero Cents ($298,300.00) 

 

You are hereby notified that your proposal has been accepted for Work in the amount or amounts 

shown on your Proposal. 

 

You are required to execute the Contract and certificates of insurance, and other documentation 

within fourteen (14) consecutive calendar days from the date of this Notice of Award. 

 

If you fail to execute said Contract and to furnish said documents within fourteen (14) 

consecutive calendar days from the date of this Notice, the DISTRICT shall be entitled to consider 

all your rights arising out of the DISTRICT acceptance of your Proposal as abandoned.  

 

You are required to return an acknowledged copy of this Notice of Award to the Cherokee 

Metropolitan District. 

 

CHEROKEE METROPOLITAN DISTRICT              

EL PASO COUNTY, COLORADO  

6250 Palmer Park Blvd. 

Colorado Springs, CO 80915 

 

By: ____________________________________________   

Name:__________________________________           

Title:___________________________________    

 

ATTEST: 

 

 _______________________________________________  

 

 

1



 

ENGINEERING STANDARDS 
 CHEROKEE METROPOLITAN DISTRICT 

 

 

 

ACKNOWLEDGEMENT OF NOTICE 

 

Receipt of the above Notice of Award is hereby acknowledged by CONTRACTOR. 

 

PCL Construction 

2000 S Colorado Blvd., Suite 2-500 

Denver , CO 80222 

 

By: ____________________________________________  

 

Date: _________________________________________  

 

Title: __________________________________________  
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June 23, 2026 

 

Board of Directors 

Cherokee Metropolitan District 

 

RE: PROPOSAL ANALYSIS FOR CONSTRUCTION MANAGER AT RISK FOR PFAS 

WATER TREATMENT FACILITY 

Dear Board of Directors: 

 

District staff publicly advertised and received bids for the Construction Manager at Risk (CMAR) for the PFAS 

Water Treatment Facility. The District received 7 proposals for the Project on May 1, 2026. 

Proposal Results March 30, 2026 

Cherokee Metropolitan District 

CMAR for PFAS WTF 

   

Contractor Total Cost* CMAR Fee 

Glacier Construction $97,592.00 10% 

Haskell $434,174.00 6.95% 

Hansel Phelps $146,180.00 6.5% 

Moltz $309,280.00 7.0% 

Myers and Sons $211,830.00 10% 

PCL $298,300.00 9.0% 

RN Civil $199,000.00 8% 

* Total cost is based on Contractor’s option on hours required for design assistance.  A guaranteed maximum 

price for construction will follow the design support phase.   

 

District staff reviewed the proposals for completeness and clarifications were made with contractors as needed. 

Contractor qualifications and past work were checked to ensure the bidders were acceptable candidates to 

complete the proposed scope of work. Based on its review of the bids submitted and additional considerations, 

Staff has determined that all contractors have demonstrated sufficient past work experience and competence to 

complete the work required for this Project. 

 

Recommendation 

After a review of the proposals, qualifications and experience, project approach, schedules, and additional 

relevant information, it is the recommendation of District Staff to award the contract for the CMAR for the 

PFAS WTF in the amount of $298,300.00 to PCL. 

 

Respectfully Submitted, 

 

 

     

Kevin Brown, General Manager 

 

CHEROKEE METROPOLITAN DISTRICT 
6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax:  (719) 597-5145 
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Reviewer's Ranking

Contractor DE Eng GM Water SCADA 1 OP Average

Glacier 7 1 7 6 6 6 5.4

Haskell 4 6 5 5 3 3 4.3

Hansel Phelps 2 3 3 4 7 4 3.8

Moltz 4 5 3 3 4 5 3.9

Myers and Sons 1 4 2 2 2 2 2.2

PCL 2 2 1 1 1 1 1.3

RN Civil 6 7 6 7 5 7 6.3  
 

 
Reviewer: DE

CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 97,592.00$       

7 7 18 18 18

68 7

Design support - 658 hrs, CMAR fee 10%, good general experience, no 

PFAS, CMAR experience, state funding not mentioned, good DN tank 

approach, site/project specific challenges?

Haskell 434,174.00$     

9 9 22 24 18

82 4

 Design support - 2512 hrs, CMAR fee 6.95%, good cost/schedule 

discussion, state funding addressed, great CMAR experience, but no 

PFAS projects listed.  Addresses site specific approach and ideas. Phase 

1 focused on design options, risk, and cost 

Hansel Phelps 146,180.00$     

9 9 23 24 24

89 2

Design support - 980 hrs, CMAR fee 6.5%, state funding addressed, good 

CMAR and PFAS experience, phase 1 focused on constructability and 

cost. 

Moltz 309,280.00$     
9 8 21 24 20

82 4

 Design support - 1781 hrs, CMAR fee 7.0%, good CMAR experience, no 

PFAS projects, state funding addressed. 

Myers and Sons 211,830.00$     

9 10 23 25 23

90 1

Design support 1676 hrs, CMAR fee 10%, good CMAR and PFAS 

experience, includes potential VE options, BABA addressed, site risks 

discussed, DN tank info included

PCL 298,300.00$     
9 10 23 25 22

89 2

 Design support - 1706 hrs, CMAR fee 9.0%, good CMAR and PFAS 

experience, site specific issues discussed,  

RN Civil 199,000.00$     

8 8 20 20 21

77 6

Design support - 1650 hrs, CMAR fee 8%, site specific issues discussed, 

some CMAR experience, no PFAS projects listed. SRF funding 

addressed. 

Contractor Total NotesRank
Design Support 

Fee

 
 

 

 
Reviewer: ENG

CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 97.5k 6 8 18 20 25 77 1

Haskell 434k 9 9 22 20 5 65 6

Hansel Phelps 146k 10 8 16 20 20 74 3

Moltz 309k 7 6 24 20 10 67 5

Myers and Sons 212k 8 8 20 20 13 69 4

PCL 238k 8.5 9 23 20 15 75.5 2

RN Civil 199k 5 7 15 20 17 64 7

Contractor Total NotesRank
Design Support 

Fee
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Reviewer: GM

CMAR Fee CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 97,592.00$       10%

5 4 12 10 15

46 7

Really great safety, largest CMAR project to date smaller than current 

project, reference projects and team experience were less than other 

bidders, decent experience but seems focused on storage tanks, project 

approach was very light and was not specific to CMD's project

Haskell 434,174.00$     6.95%

5 6 20 21 14

66 5

Very experienced project team with long tenures, less Colorado projects 

than others but many large scale CMAR projects, good discussion of 

funding in project approach and good VE suggestions but other proposals 

noted specific early procurement items for this project

Hansel Phelps 146,180.00$     6.50%

6 7 17 15 23

68 3

Average general experience but stronger local experience, local to COS 

and strong safety, solid experience but less than some other bidders, 

project approach was good but did not integrate any local permitting risk 

or ways to address, QC process for purchased assets was solid

Moltz 309,280.00$     7.00%

5 7 20 21 15

68 3

 Strong team with long tenure and great management philosophy, though 

no PFAS experience no or limited change orders is impressive, some 

experience with PPRBD, project approach well thought through 

Myers and Sones 211,830.00$     10%

6 7 18 22 16

69 2

Firm and team have direct PFAS experience and are well presented, 

experience is solid but more change orders than others, specific risk 

factors and named subs is good, named site logistics and picked up on 

possible southern emergency site access

PCL 298,300.00$     9.00%

7 9 22 24 13

75 1

Very strong local CMAR and PFAS experience, team continuity from 

previous local PFAS project and some local to COS, project experience 

includes most of team, very applicable and Colorado-specific, few 

change orders, best project approach with lots of great information 

specific to CMD's project including risk elements and how they were 

addressed on previous projects, exceptional detail including water 

movement plan 

RN Civil 199,000.00$     8.00%

5 5 14 8 19

51 6

Average profile, addressed site-specific safety concerns, team profile 

not as in-depth as others, solid experience but did not address change 

orders in the way others did, Project approach nonspecific and left out 

key subcontractors, project-specific risks, and coordination

Contractor Total NotesRank
Design Support 

Fee

 
 

Reviewer: Water

CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 97,592.00$       5 6 17 18 20 66 6

Haskell 434,174.00$     9 8 21 22 10 70 5

Hansel Phelps 146,180.00$     8 8 19 20 17 72 4

Moltz 309,280.00$     
8 8 19 23 15

73 3

 Their CPM approach admits problems may happen, and how they'd 

deal with it. 

Myers and Sones 211,830.00$     
8 9 20 22 15

74 2

That's a really large documented team - I'm concerned about 'over-

admin'  PM and CM live near site.

PCL 298,300.00$     10 9 25 25 14 83 1

RN Civil 199,000.00$     6 5 12 16 17 56 7

Contractor
Design Support 

Fee
Total Rank Notes

 
 

Reviewer: SCADA 1

CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 5 5 10 10 8 38 6

Haskell 10 10 20 25 15 80 3

Hansel Phelps 4 5 10 10 8 37 7

Moltz 7 7 10 20 12 56 4

Myers and Sones 9 9 25 25 25 93 2

PCL 9 10 25 25 25 94 1

RN Civil 3 3 10 10 15 41 5

Contractor Total NotesRank
Design Support 

Fee

 
 

Reviewer: OP

CMAR Profile

Team 

Structure / Key 

Personnel

Relevant 

Project 

Experience

Project Approach Pricing Information

10 max 10 max 25 Max 25 max 25 max

Glacier 97,592.00$       7 8 13 19 15 62 6

Haskell 434,174.00$     8 9 21 21 15 74 3  (2512 Hours) (6.95%) (EMR - 0.2) 

Hansel Phelps 146,180.00$     8 9 18 18 20 73 4 Local Office, (980 Hours) (EMR - 0.46)

Moltz 309,280.00$     9 8 19 18 18 72 5  (1781 hours) (10%) (EMR - 0.61%) 

Myers and Sons $211,830.00 8 8 21 21 20 78 2 (1346 hours) (10%) (EMR - 0.85%)

PCL $298,300.00 9 8 22 21 19 79 1  (1706 hours) (9%) (EMR - 0.55%) 

RN Civil $199,000.00 6 6 13 15 16 56 7

Contractor Total NotesRank
Design Support 

Fee
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ENGINEERING STANDARDS 
 CHEROKEE METROPOLITAN DISTRICT 

 

NOTICE OF AWARD 
 

Date: June 26, 2026 

 

To: Hazen and Sawyer 

  

Project No.: 2026-03 

 

Project Title: Water Treatment Facility Pipeline Connections Design   

 

The Cherokee Metropolitan District, having duly considered the proposals submitted on June 

5, 2026 for the Scope of Work covered by the Proposal and design fee is in the best interest of 

the Cherokee Metropolitan District, said proposal and design fee is hereby accepted at the base 

fee of: Eight Hundred Forty-One Thousand Three Hundred Twenty-Six Dollars and Zero 

Cents ($841,326.00) 

 

You are hereby notified that your proposal has been accepted for Work in the amount or amounts 

shown on your Project Fee. 

 

District Staff will coordinate with you to create a work order summarizing the scope of work and 

fee. 

 

You are required to return an acknowledged copy of this Notice of Award to the Cherokee 

Metropolitan District. 

 

CHEROKEE METROPOLITAN DISTRICT              

EL PASO COUNTY, COLORADO  

6250 Palmer Park Blvd. 

Colorado Springs, CO 80915 

 

By: ____________________________________________   

Name:__________________________________           

Title:___________________________________    

 

ATTEST: 

 

 _______________________________________________  
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ENGINEERING STANDARDS 
 CHEROKEE METROPOLITAN DISTRICT 

 

 

 

 

 

ACKNOWLEDGEMENT OF NOTICE 

 

Receipt of the above Notice of Award is hereby acknowledged by CONTRACTOR. 

 

Hazen and Sawyer 

1975 Research Parkway, Suite 306 

Colorado Springs, CO 80920 

 

By: ____________________________________________  

 

Date: _________________________________________  

 

Title: __________________________________________  
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June 26, 2026 

 

Board of Directors 

Cherokee Metropolitan District 

 

RE: PROPOSAL ANALYSIS FOR WATER TREATMENT FACILITY PIPELINE 

CONNECTIONS DESIGN 

 

Dear Board of Directors: 

 

District staff publicly advertised and received proposals for the Water Treatment Facility Pipeline 

Connections Design Project. The District received 5 responsive proposals for the Project on June 5, 

2026. 

 

Proposals were received from JE Estate (did not attend mandatory presubmittal meeting and proposal 

was not ranked), Hazen Sawyer, AE2S, LJA Engineering, JVA, and Drexel Barrell. 

 

District staff reviewed the proposals for the engineer’s profile, proposed project team, relevant 

experience, proposed project approach, and proposed design fee / rate schedule. Proposals were ranked 

and the top two scoring design firms were interviewed.   

 

Recommendation 

After a review of the proposals and interviews, it is the recommendation of District Staff to award the 

contract for the Water Treatment Faculty pipeline connections design in the amount of $841,326.00 to 

Hazen Sawyer. 

 

Respectfully Submitted, 

 

 

     

Kevin Brown, General Manager 

 

 

CHEROKEE METROPOLITAN DISTRICT 
6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax:  (719) 597-5145 

 

8



 

Proposal Scoring Summary  

 
Reviewer's Ranking

Contractor GM DE Eng W1 Average Rank

JE Estate 6 6 6 6 6.00

Hazen 1 1 2 1 1.25

AE2S 2 2 1 2 1.75

LJA 5 5 3 4 4.25

JVA 4 4 4 3 3.75

Drexel, Barrell 3 3 5 5 4.00

Reviewer: GM

Engineer Profile Project Team Experience Project Approach Fee and Rate Schedule

10 max 15 max 25 Max 25 max 25 max

JE Estate Did not attend maditory presubmittal meeting and proposal is non responsive 0 6

Hazen 841,326.00$     

8 13 22 24 20 87

1

Solid team, local ROW support is a great inclusion. Team has really good 

experience in Colorado, WISE project very impressive but did not include 

actual construction. Project approach is good and I liked their 

discussion of engaging nieghbors for traffic shutdowns and the hydraulic 

complexity.

AE2S 849,785.00$     
8 12 21 21 20 82

2

Solid experience and approach but risks could be better addressed. 

Good overlap of team and past projects, no major concerns.

LJA 906,000.00$     

9 10 14 16 10 59

5

 Team and experience solid but all in Texas? Project approach doesn't 

mention local utilities but has good information on VE, risk approach, 

and construction staging. Only 46 hours in permitting?? 

JVA 890,500.00$     

8 11 14 19 17 69

4

All reference projects were small, Greenland project never went to 

construction. Project approach mentions B&M and easements 

specifically as well as tie-in strategy, risk factor schedule was 

interesting and welcome addition.

Drexel, Barrell 561,470.00$     

8 11 15 15 24 73

3

 Good experience though smaller scale than other bidders but consistent 

project team. Passing reference to federal funding, and only one mention 

of 1041 requirements. Only 60 hours dedicated to permitting. Project 

approach is fairly generic but good. 

Reviewer: DE

Engineer Profile Project Team Experience Project Approach Fee and Rate Schedule

10 max 15 max 25 Max 25 max 25 max

JE Estate Did not attend maditory presubmittal meeting and proposal is non responsive 0 6

Hazen 841,326.00$     
10 15 23 23 23

94 1

 Geotech, ROW, survey/sue, env included on team. COS office. Noted 

floodplain and stream crossings. Alt alighments shown 

AE2S 849,785.00$     
10 15 20 24 22

91 2

Geotech, survey/sue, env, corrosion included on team. Designing WTF. 

Floodplain and wetlands noted.

LJA 906,000.00$     

9 12 18 18 16

73 5

 all TX work, specific person for CDOT coordination and MOT on org 

chart. Not sure about SUE, env subs? Light on aligment alternatives. No 

mention of floodplain and wetlands. COS office (storefront?) 

JVA 890,500.00$     

10 14 20 22 18

84 4

Loop experince, CDOT coordination listed, includes desktop env review, 

exp listed is combo of waterline and other projects.  Good fee 

assumption summary

Drexel, Barrell 561,470.00$     10 13 20 21 21 85 3  COS office, mixed experience,  

Reviewer: Eng

Engineer Profile Project Team Experience Project Approach Fee and Rate Schedule

10 max 15 max 25 Max 25 max 25 max

JE Estate Did not attend maditory presubmittal meeting and proposal is non responsive 0 6 General question for all interviewed:   

Hazen 841,326.00$     9 12 22 22 18 83 2

AE2S 849,785.00$     8 14 20 25 17 84 1

LJA 906,000.00$     9 15 23 20 15 82 3

JVA 890,500.00$     7 12 25 20 16 80 4

Drexel, Barrell 561,470.00$     5 10 14 16 25 70 5

Reviewer: W1

Engineer Profile Project Team Experience Project Approach Fee and Rate Schedule

10 max 15 max 25 Max 25 max 25 max

JE Estate Did not attend maditory presubmittal meeting and proposal is non responsive 0 6

Hazen 841,326.00$     10 15 22 22 20 89 1  What factors prompted the alternate lines? 

AE2S 849,785.00$     10 15 22 20 20 87 2

LJA 906,000.00$     

10 10 10 20 15

65 4

 The team feels like they're building a municipal utility, not a pipeline.  For 

a Colorado company they have no work in Colorado to speak of and few 

site Colorado work. 

JVA 890,500.00$     
10 12 20 20 20

82 3

I like that they are planning for Feb 2027 to allow for float.  Others don't 

mention that.

Drexel, Barrell 561,470.00$     5 10 12 10 15 52 5  This would be a much bigger job than they've dealt with before.   

   1. How will you sequence the emplacement and then start up of the 

rerouted line to ensure no service stopages occur?                        2. If 

brought on in July, what is your estimate date to have for construction 

design?       

Design Fee Total Rank Notes

Design Fee Total Rank Notes

Design Fee Total Rank Notes

Design Fee Total Rank Notes
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Interview Summary 

 
Reviewer's Ranking

Contractor GM DE Eng W1 Average Rank

Hazen 1 1 2 1 1.25

AE2S 2 2 1 2 1.75

Reviewer: GM

Addressing 

Risks
Easement / ROW

Federal 

Funding

Project 

Approach
Total Proposal Score

Combined 

Score

Final 

Rank

Hazen 5 4 5 5 19 87 106 1

AE2S 3 4 4 4 15 82 97 2

Reviewer: DE

Addressing 

Risks
Easement / ROW

Federal 

Funding

Project 

Approach
Total Proposal Score

Combined 

Score

Final 

Rank

Hazen 5 4 4 4 17 94 111 1

AE2S 4 4 4 4 16 91 107 2

Reviewer: Eng

Addressing 

Risks
Easement / ROW

Federal 

Funding

Project 

Approach
Total Proposal Score

Combined 

Score

Final 

Rank

Hazen 4 5 3 4 16 83 99 2

AE2S 5 4 4 5 18 84 102 1

Reviewer: W1

Addressing 

Risks
Easement / ROW

Federal 

Funding

Project 

Approach
Total Proposal Score

Combined 

Score

Final 

Rank

Hazen 5 4 4 5 18 89 107 1

AE2S 4 5 4 4 17 87 104 2  
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