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CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax: (719) 597-5145 

 



CHEROKEE METROPOLITAN DISTRICT 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

MINUTES – JUNE 16, 2026 
 

The Regular Meeting of the Board of Directors of the Cherokee Metropolitan District was held on 
Tuesday, June 16, 2026 at 5:30 p.m. at 6250 Palmer Park Blvd., Colorado Springs, Colorado. 
 
Board of Directors Present:   Dan Wall, Kim Hale, Jeff Bandy, Jeremy Atkinson, Dolly Letriz 
 
CMD Staff Present: Kevin Brown, General Manager; Julie Wells, Accountant 
 
Others Present: Joan Fritsche, Fritsche Law LLC*; Steven Hochstetter and Chris Stager, 

Sorren, CPAs, P.C.; members of the public.  
 
    *Arrived where indicated.  

ITEM 1: Call to Order 
 
The meeting was called to order by Director Wall at 5:30 p.m.  A quorum of the Directors was present 
and there were no changes to Directors’ qualifications or disclosures. Those in attendance were 
asked to stand and cite the Pledge of Allegiance. 
 
ITEM 2: Review and Approval of the Agenda 
 

A. Addendums/Amendments to Agenda 
 
The agenda was reviewed for any changes.  Mr. Brown requested the following changes to the 
agenda: Financial Report item A: “2025 Audit Presentation,” moved up on the agenda to item (3) 
before Public Comment; and addition of “Perimeter Access License Agreement” as item 6.A.e under 
the “PFAS Treatment Plant Site Purchase” agenda item. 
 
MOTION: DIRECTOR ATKINSON MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE THE 

AGENDA AS AMENDED. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 
 
ITEM 3: 2025 Audit Presentation 
 
Steven Hochstetter and Chris Stager, Sorren CPAs, presented the District’s 2025 Audit Report.  Mr. 
Stager provided an overview of the audit process and reviewed the Governance Letter. He noted 
there were no audit adjustments and acknowledged the quality of District management and 
accounting procedures.  Mr. Hochstetter reviewed the financial statements and the Auditor’s 
requirements, and noted the District received a clean opinion from the Auditor.  There were no 
questions from the Board.  The Board and Mr. Brown thanked Sorren for the timely preparation of 
the Audit.  
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*Ms. Fritsche arrived at this time. 
 
MOTION: DIRECTOR HALE MOVED, SECONDED BY DIRECTOR ATKINSON, TO ACCEPT THE  
  DISTRICT’S 2025 AUDIT REPORT AS PRESENTED.  MOTION PASSED UNANIMOUSLY.  

ITEM 4: Public Comment 
 
A District resident asked about dry patches at three District park properties.  Mr. Brown stated staff 
plans to increase the irrigation schedule and sprinkler pressure to help counteract the dry and hot 
temperatures that are affecting the turf.   
 
ITEM 5: Financial Report 
 

A. May 2026 Financial Report 
 
Ms. Wells reviewed the May 2026 Financial Report.  Short discussion followed regarding wastewater 
expenses and revenue.  The new form of the Fund Balance Report will be available at the next 
meeting.  The Board had no additional questions.  
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR HALE, TO ACCEPT THE MAY 

2026 FINANCIAL REPORT AS PRESENTED.  MOTION PASSED UNANIMOUSLY. 
 
ITEM 6: Unfinished Business 
 

A. PFAS Treatment Plant Site Purchase 
 

a. Special Warranty Deed 
b. Road and Access Easement 
c. Temporary Construction Easement 
d. Post-Closing Agreement with Arete Commons 
e. Perimeter Access License Agreement 

 
Ms. Fritsche and Mr. Brown briefly reviewed the required closing documents for purchase of the 
PFAS Treatment Plant site pursuant to the approved Amended and Restated Purchase and Sale 
Agreement.  The Closing is scheduled for 10:00 a.m. on Friday, June 19, 2026. 
 
Ms. Fritsche reviewed the Special Warranty Deed for the property purchase and noted the updated 
signature blocks.  The District is purchasing the southern 37.715 acres of the 77-acre parcel owned 
by Arete Commons.  Ms. Fritsche noted the Seller was able to get a release of the Deed of Trust for 
the property and no subordination agreements are required from the Seller’s lender.  Ms. Fritsche 
noted it is common to add an acceptance signature block to deeds for acceptance by local 
governments.  

 
Ms. Fritsche and Mr. Brown reviewed the terms of the Post-Closing Agreement between the District 
and the Seller, the Access Road Easement and Maintenance Agreement between the District, the 
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Seller and Wishing Star Entertainment, and the Temporary Construction Easement Agreement 
between the District and the Seller.   
 
Ms. Fritsche and Mr. Brown also reviewed the Perimeter Access License Agreement between the 
District and the Seller, which grants the seller, his immediate family members and invitees a license 
to use the perimeter thirty (30) feet of the District’s parcel for nonmotorized recreational access 
purposes only. 
 
Board discussion followed regarding execution of the documents and delivery to the title company 
prior to closing. Mr. Brown and Ms. Wells will work with Land Title regarding the final amount to be 
wired from the District and timing for approval of the wire. Director Wall and Mr. Brown plan to 
attend the closing. 
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE THE 

FOLLOWING: SPECIAL WARRANTY DEED; POST-CLOSING AGREEMENT BETWEEN THE 
DISTRICT AND ARETE COMMONS, LLC; ROAD ACCESS EASEMENT DEED AND 
MAINTENANCE AGREEMENT BETWEEN THE DISTRICT, ARETE COMMONS, LLC AND 
WISHING STAR ENTERTAINMENT, LLC; ACCESS ROAD TEMPORARY CONSTRUCTION 
EASEMENT AGREEMENT BETWEEN THE DISTRICT AND ARETE COMMONS, LLC; AND 
THE PERIMETER ACCESS LICENSE AGREEMENT BETWEEN THE DISTRICT AND JASON 
WOOD.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
B. Water Service Area Expansion Moratorium Extension 

 
Mr. Brown reviewed the history of the water service area expansion moratorium and the need for 
an additional extension.  Mr. Brown noted the process to develop a framework for development 
inclusion criteria while also not adversely affecting existing customers is taking longer than expected.  
The process will be further discussed in Executive Session.  

 

MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE 
RESOLUTION NO. 2026-04 - RESOLUTION EXTENDING THE DISTRICT’S TEMPORARY 
MORATORIUM ON WATER SERVICE AREA EXPANSIONS AND EXTERNAL 
CONTRACTUAL WATER COMMITMENTS UNTIL SEPTEMBER 30, 2026.  ALL IN FAVOR.  
MOTION PASSED UNANIMOUSLY. 

 

ITEM 7: New Business 
 

A. Parks Study Session and Agenda Discussion 
 

Director Wall reviewed his request for a Board Study Session on District Parks matters, which will 
allow sufficient time to review outstanding Parks projects and for the Board to consider Parks 
Department budget and capital project needs.  The consensus was to schedule the Study Session for 
Tuesday, June 23, 2026 at 5:30 p.m.  Discussion followed regarding agenda items for the Study 
Session.  District residents were invited to attend the Study Session and to submit requested agenda 
items or questions in advance to the Board via email.  
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B. Lift Station 1 Change Order 10 – Project Closeout Savings 

 
Mr. Brown noted the Contractor has completed project close-out items for Lift Station 1 and the 
project is ready for final acceptance.  All punch items have been addressed and the resulting Change 
Order reflects a savings to the District of $178,688.20.  Mr. Brown reviewed the Progressive Design-
Build process and the final payment process.  Board discussion followed. 
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR LETRIZ, TO APPROVE CHANGE 

ORDER NO. 10 WITH RICE LAKE WEST – PROJECT CLOSE OUT SAVINGS IN THE 
AMOUNT OF $-178,688.20, LESS A 5% RETAINAGE OF THE PROJECT COST.  ALL IN 
FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
C. Ellicott Pipeline Resolution of Necessity  

 
Mr. Brown reviewed the process to purchase easements for the new Ellicott Pipeline. The proposed 
resolution establishes the necessity for the easements related to constructing and installing the new 
pipeline and provides authority to use the District’s statutory eminent domain authority, if necessary.  
Board discussion followed.  
 

MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR LETRIZ, TO APPROVE 
RESOLUTION NO. 2026-05 - RESOLUTION OF NECESSITY FOR ELLICOTT PIPELINE 
EASEMENTS.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
D. Fontana, World Golf Contract Extension 

 
Mr. Brown noted the District has a long-standing Water Service Agreement with Fontana Enterprises, 
Inc. (World Golf), which originally expired June 1, 2025.  The term of the Water Service Agreement 
was extended by one year to allow the parties time to negotiate and enter into a new Water Service 
Agreement, and was further extended until July 1, 2026 during the May Board meeting. The new 
Agreement will reflect the Augmentation Plan and changes in circumstances since 2010.  Mr. Brown 
requested an additional extension to finalize the draft of the new Agreement. 
 
MOTION: DIRECTOR HALE MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE AN 

EXTENSION OF THE WATER SERVICE AGREEMENT WITH FONTANA ENTERPRISES, 
INC. TO JULY 31, 2026.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
ITEM 8: Staff Reports 
 
Mr. Brown presented his Manager’s Report.   Mr. Brown noted the PFAS Treatment Plant project is 
proceeding well; however, the District still does not have the Grant Contract from the State to allow 
the District’s grant funding to begin.  The State notified Mr. Brown that the District will be ineligible 
for any future grants funds, and the current grant award will be revoked, if construction begins 
before the State Grant Contract is fully executed.  If the State Contract is received before the regular 
July Board meeting, Mr. Brown will request a special meeting for the Board to approve the CMAR 
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Notice of Award so the project can move forward. 
 
Mr. Brown provided an update on recent developments related to the Tank 5 project.  All permits 
are in, but vertical construction is not allowed until the Colorado Springs City Council formally 
approves the permits during their August meeting.  Staff is reviewing whether any non-vertical work 
can begin before August. The project may be delayed due to these delays with City approval. 
 
On May 9th, Mr. Brown and Directors Wall and Bandy attended a meeting with a large group of 
representatives from Schriever Space Force Base, the CO National Guard, and a number of Federal 
agencies to discuss opportunities for collaboration to improve cybersecurity, disaster preparedness, 
and overall system integrity. The group identified four key areas to focus on with smaller teams: 
cybersecurity, physical security, funding opportunities and resilient infrastructure, and consequence 
management planning and training. Director Wall provided an additional update on the meeting and 
future activities.  
 
Mr. Brown discussed a possible water restriction policy. He noted the District may set a record for 
water production this year, but it is not expected to be significantly higher than normal.   
 
Mr. Brown provided a brief update on the District’s rate study.  The District reached out to three 
firms for quotes, but only one bid has been received so far.  Mr. Brown noted it is probably too late 
in the year to make any major rate changes starting in January 2027; however, the consultant could 
complete the first stage of the rate study which includes an analysis of upcoming capital projects and 
operations cost to determine if the District’s current rates are sufficient.  The consultant could also 
recommend new tap fees at this stage.  Board discussion followed.  Mr. Brown anticipates presenting 
the rate study bids at the next Board meeting.  
 
Mr. Brown noted the SDA Annual Conference is scheduled for September 15th – 17th in Keystone and 
asked if any Directors would like to attend.  Ms. Fritsche noted the Directors may also attend 
remotely.  Board discussion followed. 
 
There were no additional questions from the Board.   
 
ITEM 9.  Executive Session 
 
MOTION: DIRECTOR HALE MOVED, SECONDED BY DIRECTOR ATKINSON, TO GO INTO 

EXECUTIVE SESSION PURSUANT TO SECTION 24-6-402(4)(B), C.R.S., FOR A 
CONFERENCE WITH THE DISTRICT’S ATTORNEY REGARDING LEGAL ADVICE ON 
SPECIFIC LEGAL QUESTIONS;  SECTION 24-6-402(4)(E), C.R.S., DETERMINING 
POSITIONS RELATIVE TO MATTERS THAT MAY BE SUBJECT TO NEGOTIATIONS, 
DEVELOPING STRATEGY FOR NEGOTIATIONS, AND INSTRUCTING NEGOTIATORS; 
AND SECTION 24-6-402(4)(A), C.R.S., REGARDING THE PURCHASE, ACQUISITION, 
LEASE, TRANSFER, OR SALE OF ANY REAL, PERSONAL, OR OTHER PROPERTY 
INTEREST. NO FORMAL ACTION OR VOTING WILL TAKE PLACE IN THE EXECUTIVE 
SESSION. 
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A. Cherokee Water, LLC 
B. Service Area Expansion Evaluation Update & Discussion 
C. Headquarters Building Property  
D. Ellicott Pipeline Easement Acquisition Update 
 

There was a short break from 7:16 – 7:20 p.m. before the Executive Session convened.  The Directors, 
Mr. Brown and Ms. Fritsche attended the Executive Session.  
  
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO COME OUT OF 

EXECUTIVE SESSION AT 8:14 P.M.  MOTION UNANIMOUSLY PASSED. 

ITEM 10: Consent Agenda 
 
Items on the Consent Agenda:  
 

A. May 20, 2026 Special Meeting Minutes 
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE ITEM 

A ON THE CONSENT AGENDA. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 
 
ITEM 11.  Adjournment 
 
There being no further business to come before the Board, the meeting adjourned at 7:04 p.m.  

 
 
 
_____________________________ 
Jeff Bandy, Secretary  
 
 
Attorney Fritsche certified for the record that the Executive Session was not recorded, as the matters 
discussed in Executive Session constituted privileged attorney-client communications.  
 
 
_____________________________ 
Joan M. Fritsche, Esq. 
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CHEROKEE METROPOLITAN DISTRICT 
 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

MINUTES – JUNE 23, 2026 
 
 

The Special Meeting of the Board of Directors of the Cherokee Metropolitan District was held on 
Tuesday, June 23, 2026 at 5:30 p.m. at 6250 Palmer Park Blvd., Colorado Springs, Colorado. 
 
Board of Directors Present:   Dan Wall, Kim Hale, Jeff Bandy, Jeremy Atkinson, Dolly Letriz 
 
CMD Staff Present: Kevin Brown, General Manager; Lecil Ross 
 
Others Present: Joan Fritsche, Fritsche Law LLC; members of the public 
 

ITEM 1: Call to Order 
 
The meeting was called to order by Director Wall at 5:30 p.m.  A quorum of the Directors was present 
and there were no changes to Directors’ qualifications or disclosures. Those in attendance were 
asked to stand and cite the Pledge of Allegiance. 
 
ITEM 2: Review and Approval of the Agenda 
 

A. Addendums/Amendments to Agenda 
 
The agenda was reviewed for any changes.   
 
MOTION: DIRECTOR ATKINSON MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE THE 

AGENDA. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 
 
ITEM 3: Public Comment 
 
District residents discussed the status of Parks projects and ideas for additional improvements. 
 
ITEM 4: New Business 
 

A. PFAS Treatment Facility CMAR Contractor Notice of Award 
 
This matter was tabled until the next Board meeting.  
 
ITEM 5. Parks Study Session 

A. CMD Parks System Overview and Financial Review 
B. Parks Project Priorities Discussion 
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a. Community Survey 
C. Parks Governance Discussion 

 
Mr. Brown provided a comprehensive presentation on District Parks Budget Overview and Project 
Updates.  Ms. Fritsche reviewed a memorandum on the history of the District, how the District came 
to own and manage parks and limited open space, and the role of parks and trees as assets to the 
District requiring Board oversight and the importance of a capital investment plan.  Ms. Fritsche also 
reviewed Parks governance and funding sources and options, and options for community 
involvement.  Board discussion followed.  
 
The Board directed Mr. Brown to pursue engagement of an outside firm to draft and conduct a 
District-wide Parks survey. 
 
ITEM 6.  Adjournment 
 
There being no further business to come before the Board, the meeting adjourned at 7:07 p.m.  

 
 
_____________________________ 
Jeff Bandy, Secretary  
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CHEROKEE METROPOLITAN DISTRICT 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

MINUTES – JUNE 26, 2026 

The Special Meeting of the Board of Directors of the Cherokee Metropolitan District was held on 
Tuesday, June 23, 2026 at 10:30 a.m. at 6250 Palmer Park Blvd., Colorado Springs, Colorado and 
remotely via Zoom. 

Board of Directors Present:   Dan Wall, Kim Hale, Jeff Bandy, Dolly Letriz 

Absent: Jeremy Atkinson 

CMD Staff Present: Kevin Brown, General Manager 

Others Present: Joan Fritsche, Fritsche Law LLC 

ITEM 1: Call to Order 

The meeting was called to order by Director Wall at 10:30 a.m.  A quorum of the Directors was 
present and there were no changes to Directors’ qualifications or disclosures. Those in attendance 
were asked to stand and cite the Pledge of Allegiance. 

ITEM 2: Review and Approval of the Agenda 

A. Addendums/Amendments to Agenda

The agenda was reviewed for any changes. 

MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR LETRIZ, TO APPROVE THE 
AGENDA AS PRESENTED. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 

ITEM 3: Public Comment 

None. 

ITEM 4: Unfinished Business 

A. PFAS Treatment Facility CMAR Contractor Notice of Award

Mr. Brown reminded the Board that the District has had a Construction Manager At Risk (CMAR) 
Contractor selected for over a month but were unable to announce or start contract negotiations 

9



2 

until the State completed the Grant Contract. The District received the fully executed Grant Contract 
on Wednesday afternoon. Mr. Brown noted the District received seven bids for the project. The 
evaluation committee recommends PCL Construction for the contract.  PCL is currently wrapping up 
the largest PFAS Treatment Facility in Colorado and has proposed the same team for Cherokee’s 
project. Their experience is current and they have been highly recommended. 

MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR HALE, TO AWARD THE 
CONSTRUCTION MANAGER AT RISK CONTRACT FOR THE PFAS WATER TREATMENT 
FACILITY TO PCL CONSTRUCTION, INC., IN THE AMOUNT OF $298,300.00. ALL IN 
FAVOR.  MOTION PASSED UNANIMOUSLY. 

ITEM 5. New Business 

A. PFAS Treatment Facility Pipeline Design Notice of Award

Mr. Brown reviewed the Proposal Analysis for the PFAS Water Treatment Facility Pipeline 
Connections Design Project.  Six bids were received for the project.  District Staff interviewed the two 
highest ranking candidates.  After review of the proposals and interviews, District Staff recommends 
awarding the contract for the pipeline connections design to Hazen and Sawyer, D.P.C. Hazen and 
Sawyer demonstrated clear attention to detail on the proposed alignment and offered relevant 
suggestions based on past projects.  They also have two engineers who worked on the SDS pipeline 
and navigated regulatory challenges in El Paso County. Further, they have relevant experience with 
the Town of Gunnison on using federal funding sources to deliver the project. 

MOTION: DIRECTOR HALE MOVED, SECONDED BY DIRECTOR LETRIZ, TO AWARD THE 
CONTRACT FOR THE PFAS WATER TREATMENT FACILITY PIPELINE DESIGN TO HAZEN 
AND SAWYER, D.P.C., IN THE AMOUNT OF $841,326.00. ALL IN FAVOR.  MOTION 
PASSED UNANIMOUSLY. 

B. Hayward, LLC (Public Information Consultant for PFAS Treatment Construction)

Mr. Brown reviewed the MSA with Hayward, LLC., a public information consulting firm that has 
worked on a wide variety of construction projects in the Colorado Springs area.  District Staff does 
not have immediate plans to utilize Hayward’s services, but the District may host several public 
meetings as part of project development. Hayward has over 20 years of experience hosting these 
meetings and performing public outreach for construction projects.  

MOTION: DIRECTOR LETRIZ MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE THE 
MASTER AGREEMENT FOR SERVICES WITH HAYWARD, LLC.  ALL IN FAVOR.  MOTION 
PASSED UNANIMOUSLY. 
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ITEM 6.  Adjournment 

There being no further business to come before the Board, the meeting adjourned at 10:45 a.m. 

_____________________________ 
Jeff Bandy, Secretary  
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CHEROKEE METROPOLITAN DISTRICT
Financial Statements

June 2026

UNAUDITED
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CASH POSITION
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Beginning Interest/ Bond/ Ending
Balance Transfers Dividends Loan Cash Cash Balance

Account 5/31/2026 In/(Out) Earned Payments In Out 6/30/2026

ColoTrust-WW Enterprise Savings (7024) 2,766,439$    (157,707)$     8,314$     -$   -$  -$  2,617,046$   

ColoTrust WWTF Reserve (7026** 2,004,907$    -$   6,190$    -$   -$  -$  2,011,097$   

ColoTrust Project Construction 5% Fund (7028)** 3,060,081$    24,769$    9,483$     -$   -$  -$  3,094,333$   

ColoTrust Parks/CTF Funds (7029)** 47,883$    -$   213$    -$   28,814$    -$   76,910$   

ColoTrust 7% Capital Reserve (7030)** 3,557,565$    34,677$    11,033$    -$   -$  -$  3,603,275$   

ColoTrust Water Capital (7031)** 1,091,282$    -$   3,369$    -$   -$  -$  1,094,651$   

ColoTrust TDS Surcharges (7032)** 2,112,707$    98,261$    6,664$     -$   -$  -$  2,217,632$   

ColoTrust 2020 Bonds-TDS Project (7033)** 2,059,490$    -$   6,358$    -$   -$  -$  2,065,848$   

Wells Fargo Sweep (Investments Account) 42,875,148$     (460,182)$     112,189$    -$   -$  -$  42,527,155$       

Wells Fargo Water/Wastewater Operating* (232,287)$    267,483$    -$   -$  2,675,629$      (2,646,288)$   64,536$    

Wells Fargo Golf Course Operating* (101,512)$    (248,877)$     -$   -$  303,334$   (326,463)$    (373,518)$     

Wells Fargo Payroll Account* -$    441,576$   -$   -$  -$  (441,576)$   -$    

Total Cash - All Funds 59,241,703$     -$   163,814$         -$  3,007,777$      (3,414,326)$   58,998,967$    

Transfers In/(Out) Detail Additional Comments

ColoTrust-General (WW Enterprise Savings)
Transfer Out to ColoTrust 5% Fund (24,769)$     
Transfer Out to ColoTrust 7% Fund (34,677)$     
Transfer Out to ColoTrust TDS Surcharges (98,261)$     

Net Transfers In (Out) (157,707)$    

Wells Fargo Sweep (Investments Account)
Transfer From/(To) Wells Fargo WW Operating Account* (267,483)$    
Transfer From/(To) Wells Fargo Golf Course Checking* 248,877$     
Transfer From/(To) Wells Fargo Payroll Account* (441,576)$    

Net Transfers In (Out) (460,182)$    

*Zero Balance Accounts (ZBAs) attached to the main Sweep/Investments account. These account structures are explained in the Word Document link (double click to open).
**Accounts designated/restricted for Capital/CTF expenditures

CHEROKEE METROPOLITAN DISTRICT
Cash Position Schedule

June 30, 2026

01.2026 Zero 
Balance Account 

Definition-02.17.26 
Board packet.docx
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GOVERNMENTAL FUNDS
General Fund

Parks Fund
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Percent 
2026 Year of Budget

Budget to Date (YTD 50%)
REVENUE

Fees 149,200$       73,745$          49%

Total Revenue 149,200$       73,745$          49%

EXPENDITURES
164,800$       66,861$          41%

Total Expenditures 164,800$       66,861$          41%

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES (15,600)$        6,884$             

FUND BALANCE - BEGINNING OF YEAR-Estimated 175,543$       162,588$       

FUND BALANCE - End of Reporting Period-Estimated 159,943$       169,472$       

Lighting-Streets

CHEROKEE METROPOLITAN DISTRICT
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND - STREET LIGHTS - SUMMARY

For the six months ended June 30, 2026
UNAUDITED
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Percent 
2026 Year of Budget

Budget to Date (YTD 50%)
REVENUE

Fees 228,000$    121,012$    53%
Conservation Trust funds 150,000          45,970             31%
Interest/Miscellaneous income 15,200            2,208               15%

Total Revenue 393,200$    169,190$    43%

EXPENDITURES
372,180$    158,946$    43%

Capital Outlay 130,000          132,011          102%
Total Expenditures 502,180$    290,957$    58%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES (108,980)        (121,767)$    

FUND BALANCE - BEGINNING OF YEAR-Estimated 378,017$    423,659$    

FUND BALANCE - End of Reporting Period-Estimated 269,037$    301,892$    

Parks, Landscape and Open Space

CHEROKEE METROPOLITAN DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
PARKS  FUND - SUMMARY

For the six months ended June 30, 2026
UNAUDITED
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ENTERPRISE/PROPRIETARY FUNDS
Water and Wastewater Fund

Golf Course Fund
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Percent 
2026 Year of Budget

Budget to Date (YTD 50%)
REVENUE

Sale of Water Services 8,641,500$      4,070,456$    47%
Sale of Wastewater Services 6,420,000         3,186,298          50%
Other Operating Revenue 1,907,740         1,313,576          69%
Capital Revenue (inc. Water/Wastewater Tap Fees) 4,616,000         1,190,198          26%
Interest Income 1,250,000         950,586              76%
Miscellaneous Income 185,000             398,238              215%

Total Revenue 23,020,240$    11,109,353$   48%

EXPENDITURES
Water System

Purchased Water 25,000$   -$  0%
Pumping 930,100             373,666              40%
Treatment 219,000             104,156              48%
Transmission and Distribution 592,500             282,975              48%
Employee Benefits and Training 1,566,200         829,869              53%

Total Water System 3,332,800$   1,590,667$    48%

Treatment 1,514,900$   741,915$   49%
Collections 575,000             182,234              32%
Employee Benefits and Training 1,811,000         835,764              46%

Total Wastewater system 3,900,900$   1,759,914$    45%

Support Services
Engineering 20,000$   16,096$   80%
Safety and Technical Services 247,000             105,047              43%
Employee Benefits and Training 1,128,900         488,417              43%

Total Suppport Services 1,395,900$   609,560$   44%

Other
General and Professional 2,106,470$   977,197$   46%
Capital Expenditures 22,091,400      4,149,328          19%
Debt Principal Payments 1,804,000         521,708              29%
Interest and Bond Fees 1,292,000         937,999              73%

Total Other 27,293,870$    6,586,232$    24%
Total Expenditures 35,923,470$    10,546,373$   29%

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES (12,903,230)$  562,980              

FUND BALANCE - BEGINNING OF YEAR-Estimated 46,387,764$    41,638,554$     

FUND BALANCE - End of Reporting Period-Estimated 33,484,534$    42,201,534$     

Wastewater System

CHEROKEE METROPOLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE (NON-GAAP BUDGETARY BASIS)
WATER AND WASTEWATER ENTERPRISE FUND - SUMMARY

UNAUDITED
For the six months ended June 30, 2026
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Percent 
2026 Year of Budget

Budget to Date (YTD 50%)
REVENUE

Operating Revenue 1,466,000$   868,779$       59%
Resale 405,000          229,431          57%
Other 34,200            27,536            81%

Total Revenue 1,905,200$   1,125,746$   59%

EXPENDITURES
Pro Shop/Grill 44,000$          30,507$          69%
Employee Benefits and Training-Pro Shop/Grill 404,500          205,444          51%
Course Maintenance 219,000          88,670            40%
Employee Benefits and Training-Maintenance 339,950          156,008          46%
Resale Expense 271,000          230,931          85%
General and Administrative 303,137          149,589          49%
Capital Expenditures 63,000            6,324               10%

Total Expenditures 1,644,587$   867,472$       53%

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 260,613$       258,274$       

FUND BALANCE - BEGINNING OF YEAR-Estimated 2,051,502$   1,936,524$   

FUND BALANCE - End of Reporting Period-Estimated 2,312,115$   2,194,798$   

UNAUDITED

CHEROKEE METROPOLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE (NON-GAAP BUDGETARY BASIS)

GOLF COURSE FUND - SUMMARY
For the six months ended June 30, 2026
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CAPITAL SCHEDULE - ALL FUNDS
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2026 Previous June 2026 Over/(Under)
FUND/DEPARTMENT Budget Months' Costs Costs Costs to Date Budget

PARKS FUND:
Eastridge Ballfields Infield Rebuild 85,000$                 -$                         -$                              -$                       (85,000)$             
Plower Court Erosion Mitigation 40,000$                 34,961$            -$                              34,961$          (5,039)$                
Eastridge 4" Backflow Project -$                              89,147$            -$                              89,147$          89,147$               
Fredericksburg Park Slide Replacement -$                              7,903$               -$                              7,903$             7,903$                 

Total - PARKS FUND 125,000$              132,011$          -$                              132,011$       7,011$                 

GOLF COURSE FUND:
Pro Shop Expansion 50,000$                 -$                         -$                              -$                       (50,000)$             
Tee Line Improvements 13,000$                 6,324$               -$                              6,324$             (6,676)$                

Total - GOLF COURSE FUND 63,000$                 6,324$               -$                              6,324$             (56,676)$             

WATER/WASTEWATER FUND
WATER DIVISION:
Tamlin Tank 5 Site Development 6,000,000$          183,063$          149,859$               332,922$        (5,667,078)$       
Possible Land Acquisition 2,750,000$          21,987$            294,135$               316,122$        (2,433,878)$       
Replacement Plan 2,400,000$          5,907$               -$                              5,907$             (2,394,094)$       
PFAs Treatment Facility Design 2,200,000$          354,355$          950$                        355,305$        (1,844,695)$       
Poleson Well Final Closing 1,000,000$          -$                         764,385$               764,385$        (235,615)$           
Ellicott 30" Land Acquisition/Peterson Casing 952,000$              53,757$            76,498$                 130,255$        (821,745)$           
Ellicott Highway Lowering 820,000$              812,631$          -$                              812,631$        (7,369)$                
Pipeline Connection-PFAs Facility 500,000$              -$                         -$                              -$                       (500,000)$           
Distribution System Valve Replacements 290,200$              -$                         -$                              -$                       (290,200)$           
Fleet Vehicle Replacements 150,000$              42,585$            94,155$                 136,740$        (13,260)$             
Well Rehab Phase 3 150,000$              751$                   -$                              751$                 (149,249)$           
Omaha Rd Water Line Replacement 120,000$              7,380$               -$                              7,380$             (112,620)$           
Pressure-sustaining Valves-North Well Field 120,000$              55,345$            10,903$                 66,247$          (53,753)$             
Towable LED Light Tower 19,200$                 16,500$            -$                              16,500$          (2,700)$                
Galley Rd/Ford St Hydrant Replacement/Relocation 15,000$                 -$                         -$                              -$                       (15,000)$             
Well 22 (2025 Project) -$                              63,114$            27,039$                 90,153$          90,153$               
El Paso County Permits & Fees -$                              53,190$            21,787$                 74,977$          74,977$               
Water Meters-Utility Billing -$                              10,762$            -$                              10,762$          10,762$               
Sundance AR-1 Well Upgrade -$                              12,792$            -$                              12,792$          12,792$               

Total - WATER DIVISION 17,486,400$       1,694,118$     1,439,710$          3,133,829$   (14,352,571)$    

WASTEWATER RECLAMATION FACILITY (WRF):
Bioreactor Covers 3,500,000$           1,051,578$      72,393$                 1,123,971$   (2,376,029)$       
Additional RIBS Trenches  $             400,000 10,977$            52,575$                 63,552$          (336,448)$           
RIBs Control Upgrades 150,000$              -$                         -$                              -$                       (150,000)$           
EQ Basin Closing 120,000$              -$                         -$                              -$                       (120,000)$           
Bioreactor Floating Scum Skimmers 80,000$                -$                         -$                              -$                       (80,000)$             
Fleet Vehicle Replacements  $                45,000 -$                         45,190$                 45,190$          190$                     
Solids Handling-Screw Press (2025 Project)  $                          - 5,796$               -$                              5,796$             5,796$                 

Total - WRF 4,295,000$          1,068,351$     170,158$               1,238,509$   (3,056,491)$      

COLLECTIONS:
Terminal Lift Station Alternatives Analysis 100,000$              6,200$               -$                              6,200$             (93,800)$             
LS1 Headworks Gate Valves & Actuators 60,000$                66,795$            -$                              66,795$          6,795$                 

Total - COLLECTIONS 160,000$              72,995$            -$                              72,995$          (87,005)$             

ADMIN/FINANCE
Accounting Software Setup  $                90,000 -$                         -$                              -$                       (90,000)$             
Board Room Renovation  $                30,000 -$                         -$                              -$                       (30,000)$             
Engineering/Office Pool Vehicle  $                30,000 -$                         -$                              -$                       (30,000)$             

Total - ADMIN/FINANCE 150,000$              -$                         -$                              -$                       (150,000)$           
Total - WATER/WASTEWATER FUND 22,091,400$       2,835,464$     1,609,868$          4,445,332$   (17,646,068)$    

TOTAL DISTRICT CAPITAL - ALL FUNDS 22,279,400$       2,973,799$     1,609,868$          4,583,667$   (17,695,733)$    

CHEROKEE METROPOLITAN DISTRICT
2026 CAPITAL SCHEDULE - ALL FUNDS
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LONG-TERM OBLIGATIONS SCHEDULE
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Principal Principal Remaining
Balance at Balance at Principal
January 1, June 30, Amounts Due

2026 Additions Deductions 2026 2026
Business-Type Activities:

2006 CWRPDA Note 1,917,626$    -$   456,444$   1,461,182$    461,949$     
2012 CWRPDA Note 1,126,319               - 65,264 1,061,055               65,917 

Total CWRPDA Notes 3,043,945$    -$   521,708$   2,522,237$    527,866$     

2020 Revenue Bonds 38,755,000$      -$   -$  38,755,000$     -$     
2021A Revenue Bonds 6,070,000               - - 6,070,000               315,000 
2021B Revenue Bonds 6,410,000               - - 6,410,000               430,000 

Total Revenue Bonds 51,235,000$      -$   -$  51,235,000$     745,000$     

Total - Business-type activities
long-term liabilities 54,278,945$     -$   521,708$   53,757,237$     1,272,866$     

CHEROKEE METROPOLITAN DISTRICT
LONG-TERM OBLIGATIONS SCHEDULE
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WATER SERVICE AGREEMENT BETWEEN CHEROKEE METROPOLITAN 

DISTRICT AND FONTANA ENTERPRISES, INC. 

This Water Service Agreement (“Service Agreement”) is entered into this ____ day 

of __________________, 2026 between Cherokee Metropolitan District ("Cherokee") a 

quasi-municipal corporation and political subdivision of the State of Colorado, whose 

address is 6250 Palmer Park Blvd., Colorado Springs, Colorado 80915 and Fontana 

Enterprises, Inc., ("Fontana") whose address is 6865 Galley Road, Colorado Springs, 

Colorado 80915, individually herein “Party” and collectively the “Parties.” 

RECITALS 

WHEREAS, Fontana is the owner of the World Golf and Sand Creek Golf Course 

(collectively “World Golf”) located at 6865 Galley Road, Colorado Springs, Colorado 

80915; and 

WHEREAS, Cherokee is the owner of the following wells drilled into the alluvium 

of the East Fork of Sand Creek (collectively “Cherokee Sand Creek Wells”): 

Cherokee Sand Creek Well No. 1, Well Permit No. 31777-F, located in the 

Northeast 1/4 of the Northeast 1/4 of Section 18, Township 14 South, Range 65 West 

of the 6th P.M. (“Sand Creek Well No. 1”); 

Cherokee Sand Creek Well No. 2, Well Permit No. 30957-F, located in the 

Northwest 1/4 of the Northeast 1/4 of Section 18, Township 14 South, Range 65 

West of the 6th P.M. (“Sand Creek Well No. 2”); 

Cherokee Sand Creek Well No. 3, Well Permit No. 30956-F, located in the 

Northwest 1/4 of the Northeast 1/4 of Section 18, Township 14 South, Range 65 

West of the 6th P.M. (“Sand Creek Well No. 3”);  

Cherokee Sand Creek Well No. 5, Well Permit No. 67221-F, located in the 

Northwest 1/4 of the Northwest 1/4 of Section 6, Township 14 South, Range 65 

West of the 6th P.M. (“Sand Creek Well No. 5”);  

Cherokee Sand Creek Well No. 6, Well Permit No. 76859-F, located in the 

Southwest 1/4 of the Northwest 1/4 of Section 6, Township 14 South, Range 65 

West of the 6th P.M. (“Sand Creek Well No. 6”);  
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WHEREAS, Fontana is the owner of Cherokee Sand Creek Well No. 7, Well Permit 

No. 81010-F, located in the Southeast 1/4 of the Southeast 1/4 of Section 7, Township 14 

South, Range 65 West of the 6th P.M. (“Sand Creek Well No. 7”), said well being a 

replacement of Cherokee Sand Creek Well No. 4 (Well Permit No. 30955-F); and 

WHEREAS, Sand Creek Well numbers 1, 2, 3, 4, 5, 6, and 7 are referred to herein 

as the “Sand Creek Wells”; and 

WHEREAS, Cherokee owns, operates, maintains, and uses Sand Creek Well Nos. 

5 and 6 for irrigation use at the Cherokee Ridge Golf Course, and Fontana operates and 

uses Sand Creek Well Nos. 1-3 and Sand Creek Well No. 7 for irrigation use at World 

Golf; and 

WHEREAS, Sand Creek Well Nos. 1-3, 5, and 6 are located on Cherokee Property 

and Sand Creek Well No. 7 is located on Fontana Property. 

WHEREAS, The East Fork of Sand Creek is tributary to Fountain Creek and 

Fountain Creek and the Arkansas River system are generally over appropriated. As such, 

the water supply for the river system is generally insufficient to satisfy all of the decreed 

water rights senior to the Sand Creek Wells, and therefore out of priority depletions 

caused to the river system by pumping the Sand Creek Wells must be replaced in a 

manner so as not to cause material injury to any vested water rights or decreed 

conditional water rights; and 

WHEREAS, by decree entered in Case No. 09CW115, District Court, Water 

Division 2 (“09CW115 Decree”), Cherokee adjudicated a plan for augmentation for six 

Sand Creek Alluvial Wells (Well Nos. 1-3 and 5-7) (collectively the “Sand Creek Wells”) 

to augment out of priority depletions from the Sand Creek Wells diverted for irrigation 

of two golf courses, Cherokee Ridge Golf Course and World Golf, located within 

Cherokee’s service area; and 

WHEREAS, Fontana owns 10 FMIC Shares, represented by Stock Certificate No. 

1680, which were changed by decree entered in Case No. 17CW3036, District Court, 

Water Division 2 (“17CW3036 Decree”), in which Fontana adjudicated a supplemental 

plan for augmentation for Sand Creek Well No. 7 to augmentation additional out of 

priority depletions from Sand Creek Well No. 7 diverted for irrigation use at World Golf, 

for a combined total maximum annual diversion for Sand Creek Well No. 7 of up to 330.84 

acre-feet per year.  By the terms of the 17CW3036 Decree, said 10 FMIC Shares are 

pledged to Cherokee and the 17CW3036 Decree was assigned to Cherokee for use 
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pursuant to the 09CW115 Decree and 17CW3036 Decree for golf course irrigation; and 

WHEREAS, Fontana has entered into a lease with Triview Metropolitan District 

(“TMD”) dated March 23, 2023, under which Fontana is leasing 40 Fountain Mutual 

Irrigation Company (“FMIC”) Shares represented by Stock Certificate No. 1679 from 

TMD for a term running through December 31, 2029. The 40 Fountain Mutual Irrigation 

Company shares under said Stock Certificate are dedicated as a source of augmentation 

water under the 09CW115 Decree; and  

WHEREAS, Fontana is in need of a source of non-potable irrigation water for 

World Golf and Cherokee is willing and able to provide such non-potable irrigation water 

from the Sand Creek Wells (specifically, Sand Creek Well Nos. 1-3 and 7), subject to the 

terms and conditions of this Service Agreement; and 

WHEREAS, this Service Agreement does not pertain to or otherwise cover any 

right of Fontana to the use or operation of Cherokee’s Sand Creek Well Nos. 5 or 6, which 

shall be used solely by Cherokee; and 

WHEREAS, the Parties previously entered into a Service Agreement dated June 8, 

2010 (“Prior Agreement”), under which Cherokee agreed to provide non-potable 

irrigation water to Fontana for World Golf.  Said Prior Agreement was subsequently 

renewed and is in effect until July 31, 2026.  The Parties agree that this Service Agreement 

replaces the Prior Agreement in full force and effect.  

AGREEMENT 

NOW THEREFORE, in accordance with the terms and conditions of this Service 

Agreement, Cherokee and Fontana agree as follows: 

1. Provision of Non-Potable Irrigation Water.  Subject to the terms and conditions of

this Service Agreement, Cherokee will provide up to a maximum of 35.0 acre feet

annually of non-potable irrigation water to Fontana, from its Sand Creek Wells.

2. Term of Agreement.  This Service Agreement shall be in effect for a maximum

period of twenty (20) consecutive annually renewing one-year terms.  The first term shall

commence upon execution of this Agreement, and shall expire on May 31, 2027.  If

annually renewed as provided herein, the remaining terms shall be June 1 through May

31 of the following years.  Either Party upon one (1) years written notice from a November

1 renewal date may terminate this Service Agreement. Termination by either Party
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relieves Cherokee and Fontana of any further rights and obligations under this Service 

Agreement. 

3. Water Supply Rate.   For all non-potable irrigation water supplied to World Golf

from Cherokee’s Sand Creek Wells, Fontana shall pay Cherokee the sum of $100 per acre

foot, or prorated portion thereof.  Cherokee will bill Fontana monthly for the volume of

water delivered to World Golf as measured on the last day of each month on the meters

for Cherokee’s Sand Creek Wells for the previous month.  Fontana shall make payment

within fifteen (15) days after receiving an invoice for water delivery from Cherokee.

Beginning on August 1, 2026, and continuing each year throughout the remaining term

of this Service Agreement, the charge for delivery of non-potable irrigation water may be

adjusted annually as determined by discretion of the Cherokee Board of Directors.

Cherokee will provide Fontana at least thirty (30) days written notice of any general

increase pursuant to this paragraph.

4. Sand Creek Wells – Use by Fontana.

a. Sand Creek Well Nos. 1-3.  Cherokee authorizes Fontana to operate and use

Sand Creek Well Nos. 1-3 for non-potable irrigation use at World Golf, subject to the 

terms herein, including, but not limited to Paragraph 8.a and 9.  

b. Sand Creek Well No. 7.  Cherokee authorizes Fontana to operate and use

Sand Creek Well No. 7 for non-potable irrigation use at World Golf, subject to the terms 

herein, including, but not limited to Paragraph 8.b and 9. 

5. Sand Creek Well Nos. 1-3 Infrastructure Responsibility. Cherokee shall construct

maintain, and if necessary replace all components of Sand Creek Well Nos. 1-3. This

responsibility shall include maintaining, calibrating, and certifying the well meter. All

water utility improvements downstream of the meter used to convey water from Sand

Creek Wells 1-3 to Fontana shall be constructed and maintained by Fontana.  Any water

utility improvements on Cherokee property must be approved in advance by Cherokee

by written approval, in Cherokee’s sole discretion. Cherokee and Fontana agree that the

existing pipeline from the Cherokee Sand Creek Wells to the World Golf property is an

acceptable water delivery and distribution system for the purposes of this Service

Agreement.

6. Augmentation Plan.  Both Parties acknowledge that all out-of-priority depletions

associated with pumping from the Sand Creek Wells must be replaced in accordance with

the terms and conditions of the plans for augmentation adjudicated in the 09CW115
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Decree and the 17CW3036 Decree. 

7. Operation of and Access to Wells.

a. Sand Creek Well Nos. 1-3.  Subject to the terms and conditions herein and

in the plan for augmentation adjudicated in the 09CW115 Decree, or other

directions of Cherokee, including any volumetric and flow rate limitations

related to pumping from the Sand Creek Wells, it shall be Fontana's sole

responsibility to operate Sand Creek Well Nos. 1-3 to provide non-potable

irrigation water to World Golf, including, but not limited to, turning the

wells on and off as necessary to meet the irrigation water requirements to

Fontana.  Cherokee shall provide Fontana with access to the well houses for

Sand Creek Well Nos. 1-3 for said purposes.  Cherokee shall be solely

responsible for all maintenance related to Sand Creek Well Nos. 1-3, subject

to Fontana’s reimbursement obligations as described below.

b. Sand Creek Well No. 7.  Subject to the terms and conditions herein and in

the plans for augmentation adjudicated in the 09CW115 Decree and

17CW3036 Decree, or other directions of Cherokee, including any

volumetric and flow rate limitations related to pumping from the Sand

Creek Wells, it shall be Fontana's sole responsibility to operate Sand Creek

Well No. 7 to provide non-potable irrigation water to World Golf,

including, but not limited to, turning the well on and off as necessary to

meet the irrigation water requirements to Fontana.  Fontana shall provide

Cherokee with access to the well house for Well No. 7 upon reasonable

notice by Cherokee so that Cherokee can take meter readings and monitor

the general operation and maintenance of Well No. 7.  Fontana shall be

solely responsible for all maintenance related to Sand Creek Well No. 7 as

described below.

8. Maintenance of Wells.

a. Sand Creek Well Nos. 1-3.  Subject to Fontana's reimbursement obligations

as described herein, Cherokee will perform all necessary maintenance,

repairs, and improvements to Sand Creek Well Nos. 1-3 for Fontana’s use

under this Service Agreement and for keeping said wells in good working

order.  Fontana shall be solely responsible financially for the maintenance,

repair, and improvement of Sand Creek Well Nos. 1-3, including all

appurtenant well equipment and infrastructure.  Fontana shall make
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payment to Cherokee within thirty (30) days after receiving an invoice for 

services performed under this paragraph.  Fontana shall notify Cherokee in 

writing of any issues or complications associated with Sand Creek Well 

Nos. 1-3 as soon as possible after discovery of such issues or complications 

so that Cherokee may remedy same.  

b. Sand Creek Well No. 7.  Fontana will perform all necessary operation,

maintenance, repairs, and improvements to Sand Creek Well No. 7 for

Fontana’s use under this Service Agreement and for keeping said well in

good working order.  Fontana shall be solely responsible financially for its

operation, maintenance, repair, and improvement of Sand Creek Well No.

7, including all appurtenant well equipment and infrastructure.  Cherokee

shall have no financial responsibility for such operation, maintenance,

repairs, and/or improvements to Sand Creek Well No. 7.

9. Fees.  Fontana shall be responsible for one half (1/2) of all fees, including but not

limited to, legal, engineering, and consulting fees Cherokee incurs with regard to any

continuing obligations related to the 09CW115 Decree, 17CW3036 Decree and/or this

Service Agreement.  Said fees shall include, but are not limited to, those assessed against

Cherokee by the Fountain Mutual Irrigation Company with regard to the 09CW115

Decree, 17CW3036 Decree, and operation of an augmentation station on Sand Creek for

the Fountain Mutual Irrigation Company.  Fontana shall make payment to Cherokee

within thirty (30) days after receiving an invoice for fees under this paragraph.

Notwithstanding the foregoing, Cherokee shall be responsible for all assessments and

dues assessed by the Fountain Mutual Irrigation Company for the FMIC Shares that

Cherokee owns, and Fontana shall be responsible for all assessments and dues assessed

by the Fountain Mutual Irrigation Company for the FMIC Shares that Fontana owns.

10. Augmentation Water.  The 35 annual acre-feet of non-potable water to be supplied

under this Service Agreement is based on the consumptive use available under a total of

50 FMIC Shares under Stock Certificate Nos. 1679 (40 Shares) and 1680 (10 Shares),

committed to the augmentation plans adjudicated in the 09CW115 Decree (40 Shares) and

17CW3036 Decree (10 Shares) and irrigation return flows.  Cherokee shall only be

obligated to provide non-potable irrigation water under this Service Agreement for so

long as Fontana continues to lease or own the 50 FMIC shares and continues to commit

them to the augmentation plans adjudicated in the 09CW115 Decree and 17CW3036

Decree.  If for any reason the 50 FMIC shares cannot be committed to the augmentation

plans adjudicated in the 09CW115 Decree and 17CW3036 Decree as contemplated herein,

Fontana shall notify Cherokee of same within fourteen (14) days and Cherokee shall only
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be obligated thereafter to provide non-potable irrigation water under this Service 

Agreement to the extent that Cherokee has, in its sole discretion, any excess augmentation 

water available from other sources to replace the out-of-priority depletions associated 

with pumping water from the Sand Creek Wells.  Fontana may replace or substitute the 

50 FMIC Shares with other shares or replacement sources, so long as said replacement 

sources are legally available for replacement pursuant to the 09CW115 Decree and/or the 

17CW3036 Decree, as applicable.  Fontana shall be solely responsible for the costs 

associated with the replacement or substitution of replacement sources, and Cherokee 

shall only be obligated to provide non-potable irrigation water under this Service 

Agreement to the extent that said non-potable irrigation water can be provided in 

accordance with the terms of the 09CW115 Decree and/or the 17CW3036 Decree, 

including the requirement to replace depletions from the Sand Creek Wells. 

 

a. Fontana’s Leased 40 FMIC Shares. If Fontana’s 40 leased FMIC Shares 

committed to the augmentation plan adjudicated in the 09CW115 Decree 

are deemed insufficient for any reason, including but not limited to the legal 

availability of same to replace out of priority depletions under the terms of 

the 09CW115 Decree, Fontana shall immediately cease all use of Sand Creek 

Wells 1-3 and 7 under the terms of this Service Agreement and subject to 

the terms of the 09CW115 Decree and 17CW3036 Decree.  In such event, 

Fontana shall be solely responsible for securing a change of water right for 

its 40 leased FMIC Shares such that said shares can legally be used for 

augmentation of out of priority depletions from Fontana’s use of Sand 

Creek Wells 1-3 and 7.  Any such insufficiency related to Fontana’s 40 leased 

FMIC Shares shall in no way impact Cherokee’s rights to use Sand Creek 

Well Nos. 5 and/or 6 for its own use and for augmentation of out of priority 

depletions from Sand Creek Well Nos. 5 and/or 6 in accordance with the 

terms of the 09CW115 Decree.   

 

b. Right of First Refusal on FMIC Shares.  In the event either Party elects to 

sell, assign, convey, or otherwise transfer any of it’s FMIC Shares 

committed to the augmentation plan in the 09CW115 Decree and/or 

17CW3036 Decree (“Offered Shares”), to any third party, that Party shall 

first provide written notice to the other Party under this Service Agreement 

identifying the number of Offered Shares, the proposed purchase price, and 

the material terms of the proposed transfer.  The Party receiving the notice 

shall have forty-five (45) days after receipt of such notice to provide written 

notice to the offering Party of its intent to purchase all (but not less than all) 

of the Offered Shares on the same terms and conditions.  If the Party 
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receiving the notice does not elect to purchase the Offered Shares within the 

45 day period, the offering Party may transfer the Offered Shares to a third-

party on terms no more favorable than those offered to the offered Party 

within ninety (90) days.  Any proposed transfer not completed within such 

90 day period shall again be subject to this right of first refusal.    

 

11. Provision of Service.  The provision of non-potable irrigation water under this 

Service Agreement shall be subject to the rules, regulations, policies, and resolutions 

promulgated by Cherokee from time to time.  Cherokee shall not be obligated to provide 

non-potable irrigation water to Fontana, in the event Fontana, its successors or assigns 

are not in compliance with this Service Agreement.   

 

12. Nature of Work.  All work to be performed by Fontana under the terms of this 

Service Agreement shall be performed using quality materials and shall be performed in 

a workmanlike manner in compliance with the rules, regulations, specifications, policies 

and requirements of Cherokee. Compliance with such specifications and requirements 

shall be determined in accordance with the standard procedures of Cherokee and in 

Cherokee’s sole discretion. 

 

13. Conditions Precedent.  This Service Agreement, and all of Cherokee's obligations 

to provide non-potable irrigation water to World Golf as provided herein are expressly 

contingent upon: (1) Cherokee’s ability to operate the plan for augmentation adjudicated 

in the 09CW115 Decree; and (2) full compliance by Fontana with this Service Agreement 

and all of Cherokee's policies, rules and regulations of general applicability throughout 

the District, as they now exist, and as may be amended or adopted from time to time. 

 

14. Liability of Cherokee; Indemnification.  Cherokee shall not be liable for any losses 

or damages resulting from the inability of Cherokee to supply non-potable irrigation 

water to World Golf and Fontana expressly waives and releases Cherokee from any and 

all claims and liabilities associated with this Service Agreement.  Fontana agrees to 

indemnify and hold Cherokee harmless for any and all claims or liabilities, including 

reasonable attorney fees, associated with this Service Agreement, including, but not 

limited to, Fontana’s and its agents and/or employees access, operation, and use of the 

Cherokee Sand Creek Wells and all related water distribution infrastructure. 

 

15. Water Quality.  Cherokee and Fontana agree that the water delivered from the 

Cherokee Sand Creek Wells under this Service Agreement shall be raw, untreated water 

and shall be used exclusively for irrigation purposes.  Cherokee makes no representations 

as to the quality of the non-potable irrigation water that may be provided under this 
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Service Agreement, and Cherokee does not warrant that any non-potable irrigation water 

so provided is fit for any specific purpose or use.  Cherokee does not represent, warrant, 

or guarantee that the Cherokee Sand Creek Wells can meet Fontana's full irrigation 

demands in any given year.  Fontana has conducted its own diligence and is satisfied 

with the quality of the water from the Cherokee Sand Creek Wells for the purposes and 

uses contemplated in this Service Agreement.  

 

16. Compliance.  Fontana shall comply with all applicable Federal, State and County 

statutes, laws, rules, regulations, policies and resolutions. Fontana agrees to be subject to 

assessments and other charges of Cherokee and shall comply with all of Cherokee's rules 

and regulations, both as now existing and as may be enacted in the future. 

 

17. Default/Remedies.  A Party shall be in default hereunder in the event it fails to 

perform its obligations as required hereunder, and if such noncompliance is not cured 

within fifteen (15) days after written notice of the nature of the alleged noncompliance by 

the other Party.  In the event of default, the non-defaulting Party shall have all remedies 

available under Colorado law, including the rights to injunctive relief and specific 

performance. In addition, Cherokee shall have the right to suspend or terminate water 

service to Fontana if Fontana is in default of any provision of this Service Agreement, 

including, but not limited to, nonpayment of any sums due to Cherokee hereunder. 

 

18. Governmental Immunity.  Nothing contained in this Service Agreement shall in 

any way waive, diminish, or relinquish Cherokee's rights to Governmental Immunity 

granted under Colorado law. Such rights are reserved to Cherokee in all respects. 

 

19. Attorney’s Fees.  In the event any dispute arises among the Parties regarding any 

provision of this Service Agreement, or in the event any action is required to enforce this 

Service Agreement or to enforce or collect damages resulting from any breach of the 

obligations set out herein, the prevailing Party shall be entitled to recover from the other 

Party all costs and expenses, including reasonable attorney’s fees, incurred as a result of 

such breach, dispute or collection efforts including any costs, expenses or fees incurred 

in enforcing or collecting any judgment rendered in any such action. 

 

20. Cooperation.  The Parties hereto agree to fully cooperate with one another in good 

faith in the performance of their obligations and requirements under this Service 

Agreement, and to fulfill the intent and purposes of this Service Agreement. 

 

21. No Third-Party Beneficiary.  This Service Agreement is entered into for the sole 

benefit of the Parties hereto.  No other person or entity is entitled hereunder to any rights 
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or benefits by reason of this Service Agreement as a third-party beneficiary or otherwise. 

22. Assignment.  This Service Agreement may be assigned by Fontana only as an

appurtenance with conveyance of Fontana's golf-related operation(s) with written notice

to Cherokee and with Cherokee's prior written consent, which consent will not be

unreasonably withheld.

23. Entire Agreement.  This Service Agreement represents the entire agreement of the

Parties with respect to the subject matter covered herein.  All negotiations,

considerations, representations, and understandings between the Parties are

incorporated and merged herein.  This Service Agreement may be modified or altered

only by the Parties' written agreement, executed with the same formality as this Service

Agreement.

24. Time is of the Essence.  Time is of the essence in the performance of the Parties’

obligations hereunder.

25. Governing Law.  The laws of the State of Colorado shall govern the validity,

performance, and enforcement of this Service Agreement.  Proper venue for any action

regarding this Service Agreement shall be in the District Court of El Paso County,

Colorado.

26. Authority.  All Parties to this warrant and represent that they have full power and

authority to enter into and perform this Service Agreement, and to bind their principals.

27. Severability. Unenforceability of any provision contained in this Service

Agreement shall not affect or impair the validity of any other provision of this Service

Agreement so long as the primary purpose(s) of this Service Agreement remain

effectuated thereby.

28. Binding Effect.  The covenants, agreements and obligations contained herein shall

extend to, bind and inure to the benefit of the Parties hereto, their respective personal

representatives, heirs, successors and assigns.

This Service Agreement is entered into the day and year set forth above. 

Cherokee Metropolitan District Fontana Enterprises, Inc. 
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By:______________________________ By:_____________________________ 

Title:  ___________________________ Title:  ___________________________ 

Date:____________________________ Date:____________________________ 
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ACCESS EASEMENT AGREEMENT 

This Easement Agreement is entered into this ____ day of          , 2026 by and between 

Tamlin Storage, LLC, a Colorado limited liability company, with a mailing address of 1603 

Cheyenne Blvd., Colorado Springs, CO 80906 ("Grantor"), and the Cherokee Metropolitan 

District, a quasi-municipal corporation and political subdivision of the State of Colorado, whose 

address is 6250 Palmer Park Boulevard, Colorado Springs, CO 80915 (“Cherokee”), grantee, and 

the Woodmen Hills Metropolitan District (“WHMD”), a quasi-municipal corporation and 

political subdivision of the State of Colorado, whose address is 8046 Eastonville Road Falcon, 

CO 80831, as consenter only, collectively the “Parties”. 

RECITALS 

WHEREAS, Grantor owns the property located at 5080 Tamlin Rd, Colorado Springs, 

Colorado 80938, El Paso County Assessor's parcel number: 53210-02-001 (“Grantor’s 

Property”), as depicted on Exhibit A, attached hereto and incorporated herein; and 

WHEREAS, Cherokee owns two parcels south of and adjacent to Grantor’s Property, as 

depicted on Exhibit A (“Cherokee Parcels”); and 

WHEREAS, WHMD has a perpetual and exclusive utility easement thirty feet (30’) wide 

over Grantor’s Property, as described in the Easement Agreement recorded in El Paso County on 

June 7, 2000 at reception no. 200065375 and as depicted on Exhibit A (“WHMD Easement 

Property”); and  

WHEREAS, Cherokee seeks to formalize an access easement across the WHMD Easement 

Property; and  

WHEREAS, Grantor is willing to grant Cherokee an access easement across the WHMD 

Easement Property for the purposes stated herein, subject to the terms and provisions stated below; 

and 

WHEREAS, WHMD consents to Grantor granting Cherokee an access easement over and 

across the WHMD Easement Property for access purposes only to the Cherokee Parcels, as stated 

herein. 

NOW THEREFORE, in consideration of the mutual promises contained herein, and other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

Parties agree as follows: 

1. Grant of Easement.  Grantor expressly grants and conveys to Cherokee a perpetual

nonexclusive access easement thirty feet wide (30’), over and across the surface of the WHMD 

Easement Property for the purpose of ingress and egress to the Cherokee Parcels for the purpose 

of installation, construction, operations, maintenance, repair and replacement of one or more water 

tanks located on the Cherokee Parcels (“Cherokee Easement”).  The Cherokee Easement is 

70



Tamlin Storage Easement Agrt 

2026-07 

2 

granted for surface use only.  The Cherokee Easement area is more particularly described on 

Exhibit A and is contiguous with WHMD Easement area. 

2. Cherokee Construction Activity.

a. An unimproved road runs along the WHMD Easement Property.  Cherokee

shall provide Grantor and WHMD no less than ten (10) business days’ notice

prior to conducting installation, construction, major maintenance, repair and

replacement activity of one or more water tanks located on the Cherokee Parcels

that involves additional use of the easement roadway.

b. Should Cherokee seek to improve the easement roadway’s current condition

prior to any construction activity on the Cherokee Parcels, Cherokee shall

contact Grantor and WHMD approximately 30 days prior to planned activity

and obtain WHMD’s consent to such activity.

3. Property Restoration. Upon completion of construction or maintenance activities

described above: 

a. Cherokee shall close and secure all gates after entry and use reasonable efforts

to minimize interference with Grantor’s operations.

b. Cherokee shall repair any and all damage to Grantor’s property that may arise

from its activities.

c. Cherokee shall restore the access easement roadway to the condition it was in

immediately prior to construction activity or shall leave the roadway in an

improved condition.

4. Grantor’s Covenants.  To the fullest extent permitted by applicable law:

a. Grantor hereby warrants title to the Cherokee Easement herein granted and

conveyed to Cherokee; and

b. Grantor warrants and guarantees that it has the power and authority to grant the

easement created by this Agreement.

5. Retained Rights of Grantor.  Grantor reserves the right of ownership, use and

occupancy of the Cherokee Easement insofar as said ownership, use and occupancy do not impair 

the rights granted to Cherokee pursuant to this Agreement or interfere with Cherokee’s use of the 

Easement. Cherokee’s rights hereunder are non-exclusive, and Grantor shall have the authority to 

grant other easements or rights to use the Cherokee Easement area, so long as it does not impair 

the rights granted to Cherokee. 

6. Governmental Immunity.  Nothing contained in this Easement Agreement shall be

construed to constitute a waiver by Cherokee of the protections, defenses, and immunities, 
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afforded under the Colorado Governmental Immunity Act or any statute superseding the Act, or 

the protections, defenses and immunities of the Colorado Constitution. 

7. Easement Termination.  Cherokee agrees that at such time and in the event that the

Cherokee Easement is abandoned by Cherokee or any permitted assignee by written notice to 

Grantor, such Easement shall terminate and the real property interest represented by such 

Easement shall revert to the Grantor, its successors and/or assigns by quitclaim deed. 

8. Miscellaneous:

A. Subjacent and Lateral Support.  Grantor, Cherokee and WHMD shall each

have the right of subjacent and lateral support for the Cherokee Easement; neither

Grantor nor Cherokee, nor WHMD shall take any action that would impair the

lateral or subjacent support for the Cherokee Easement.

B. Binding Effect - Runs With Land.  This Agreement shall extend to  and be

binding upon the successors and assigns of the respective Parties hereto. The rights

and responsibilities set forth in this Agreement are intended to be covenants upon

the Cherokee Easement area and are to run with the land.

C. Governing Law.  The terms, covenants and provisions hereof shall be

governed by and construed under the applicable laws of the State of Colorado, and

exclusive jurisdiction and venue for any action relating to this Agreement shall be

with the District Court of El Paso County, Colorado.

D. Entire Agreement.  This Agreement constitutes the entire agreement

between the Parties hereto relating to the Easement and sets forth the rights, duties

and obligations of each to the other as of this date. This Agreement may not be

modified, except by a writing executed by both Parties.

E. No Waiver.  No waiver of any of the provisions of this Agreement shall be

deemed to constitute a waiver of any other of the provisions of this Agreement, nor

shall such waiver constitute a continuing waiver, unless otherwise expressly

provided herein, nor shall the waiver of any default hereunder be deemed a waiver

of any subsequent default hereunder.

F. Assignment.  Cherokee may assign or license all or a portion of its rights

hereunder to another political subdivision of the State of Colorado that owns or

leases one or more of the water tanks located on a Cherokee Parcel, provided any

assignee shall be bound by all terms and conditions set forth herein.

G. Severability.  The invalidity or unenforceability of any portion or provision

of this Agreement shall not affect the validity or enforceability of any other portion

or provision.  If any provision of this Agreement or the application thereof to any

person, entity or circumstance is held invalid, such invalidity shall not affect other

provisions or applications of this Agreement that can be given effect without the
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invalid provision or application, and to this end, the provisions of this Agreement 

and each and every provision thereof, are declared to be severable. 

H. Counterpart Execution.  This Agreement may be executed in multiple

counterparts, each of which shall be deemed an original, and all of which together

shall constitute one and the same instrument.

I. No Third Party Beneficiary.  The Parties enter into this Agreement for the

sole benefit of the Parties, to the exclusion of any third-party, and no third-party

beneficiary is intended or created by the execution of this Agreement.

J. Recording.  This Agreement shall be recorded by Cherokee in the official

records of the El Paso County Clerk and Recorder upon full execution.

[Signature Pages Follow] 
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IN WITNESS WHEREOF, the Parties have executed this Access Easement Agreement by 

their respective duly authorized officers as of the date first written above. 

TAMLIN STORAGE, LLC 

By: 

Name: 

Title: 

Date: 

STATE OF COLORADO ) 

) ss. 

COUNTY OF ) 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 

day of    2026, by      as  

of Tamlin Storage, LLC. 

My commission expires: 

(S E A L) ___________________________________ 

Notary Public 
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CHEROKEE METROPOLITAN DISTRICT 

By: 

Name: 

Title: 

Date 

STATE OF COLORADO ) 

) ss. 

COUNTY OF EL PASO ) 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 

day of    , 2026, by      as  

of Cherokee Metropolitan District. 

My commission expires: 

(S E A L) ___________________________________ 

Notary Public 
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Consent to Cherokee Access Easement: 

WOODMEN HILLS METROPOLITAN 

DISTRICT 

By: 

Name: 

Title: 

Date 

STATE OF COLORADO ) 

) ss. 

COUNTY OF EL PASO ) 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 

day of    , 2026, by      as  

of Woodmen Hills Metropolitan District. 

My commission expires: 

(S E A L) ___________________________________ 

Notary Public 
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General Manager’s Report 

July 17, 2026 

Prepared for the CMD July 21, 2026 Board Meeting 
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General Manager’s Note 

June and July have been defined by high temperatures, high winds, and persistent smoke. 
The handful of thunderstorms managed to knock out power with unprecedented frequency 
in eastern El Paso County and Mountain View Electric Association advised us that 
restoration would take longer than normal since their crews manually check electric lines 
before restoring service during high fire weather conditions. These outages caused 
significant operational disruption but the team was able to continue normal water and 
wastewater service. 

The PFAS treatment facility permitting and funding has consumed significant time this 
month but the project is ready to proceed quickly once the pipeline engineer and 
contractor are on board. The state has given the final go ahead to spend grant funds and 
the team is ready to deliver 60% design in September. 

The parks team has been busy preparing for and cleaning up after the 4th of July. Thankfully 
there were no fires and celebrants left less litter than past years. The ballfields have seen 
heavy use and the parks team has confirmed that the existing grader scraper can service 
the new field material.  

CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO  80915-1721 

Telephone: (719) 597-5080    Fax: (719) 597-5145
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It’s been a challenging but manageable start to summer and the team I am looking forward 
to the arrival of monsoon moisture to lower temperatures for our team members working 
outside and reduce the strain on the electric grid. 

Parks Study Session Follow Up 

The parks meeting in June was productive and I would like to report on progress on several 
action items. The first is the parks survey. A draft is attached and we have reached out to 
several polling firms to get a sense of what it would cost to have them help write the 
questions and process the data. The draft survey based on the meeting is attached as 
Appendix A. 

While there hasn’t been a unified Board direction to bring irrigation back to the 
Springside/Constitution frontage, individual Board members have expressed interest in 
exploring this option. Lecil researched pricing on replacing the backflow preventor and an 
allowance for replacing ten damaged sprinkler heads. The total comes to $2,632 and the 
work could be completed in about two weeks if everything goes according to plan. If there 
are underground irrigation system problems, the timeline could be longer. The additional 
irrigation cost would be approximately $4,000 per year depending on rainfall. This would 
add to the mowing schedule but irrigated turf would be easier on the mowers than the 
current unirrigated weeds. 

We had a meeting with Timberline onsite to get recommendations for how to reestablish 
turf in the area. They recommended applying water and mowing regularly for a few weeks to 
see how much of the old grass bounces back. Depending on the grass coverage at that 
point, they had some chemical and seeding recommendations. The CMD Parks team can 
handle chemical application but seeding might need to be contracted out if necessary. 

I mentioned at the study session that I was setting up a meeting with the State Forest 
Service to see how they might be able to help us maintain and expand tree coverage in 
CMD parks. The meeting was very productive and I am exploring having a tree survey 
completed in 2027. The SFS team advised us in the initial call that the Emerald Ash Borer 
beetle has been detected in Colorado Springs after spreading across the country over the 
past few decades. This means that in the next 10-20 years, all ash trees in the area will be 
killed and we need to have a plan to either preserve them with treatments or replace them 
with other trees. A conservative regional estimate places the share of ash trees in CMD’s 
parks at 20%. 

The SFS study would also identify areas to plant trees and recommend varieties that are 
best suited to thrive in those locations long-term. Their input is crucial since many varieties 
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sold by nurseries have shorter lifespans or are more susceptible to disease and insects. As 
CMD moves from accepting new parks to caring for parks long-term, I believe it is valuable 
to develop a long-term tree strategy to replace vulnerable species, care for the urban trees 
we have, and expand shade coverage in our parks. 

Drought and Water Usage 

Drought conditions have worsened through June and early July with only 4.84 inches of 
precipitation recorded at the Colorado Springs Airport from January 1st to July 15th. On 
average since 1948, COS has received 8.8 inches of precipitation in the same period 
meaning 2026 has a 3.96 inch precipitation deficit. Recent years with a similar deficit at 
this point of the year include 2002 and 2012 which each had notable major wildfires and 
significant water scarcity. 2020 was similarly dry but solid precipitation in August and 
September kept that year from reaching truly historic drought conditions. 

Figure 1: Precipitation in 2026 vs average since 1948. 

Low precipitation generally drives up water demand though the relationship isn’t always 
linear. In last month’s Board report, I noted that each month from February through May 
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had set a new 10-year water production record. The CMD team gamed out scenarios of 
continuing record demand and concluded that existing water rights could supply that 
scenario and adjusted production to keep options open in the event this occurred. It was 
possible but would be tight and left very little room for pump breakdowns. It was a relief 
that June water production numbers were below the record and only slightly above average. 

Figure 2: 2026 monthly water production compared to 10-year average (2016-2025), 
maximum, and minimum production. 

As of the end of June, Cherokee’s water rights can produce an additional 2,518 AF of water 
under the safe scenario which assumes at least one month of downtime for each well. The 
sum of 10-year maximum monthly pumping rates for the last 10 years is 2,051 AF. Even if 
each remaining month of the year exceeds previous records, there will still be 500 AF or 
20% additional water available. As a result, it is unlikely that watering restrictions will be 
needed even if the drought continues or worsens. That being said, July through September 
have far less space between maximum and minimum water use months so overall water 
use will remain high even if it sticks closer to the expected average rather than setting new 
records. 

Dan and Joan separately made the important point that many people may be conserving 
water due to messaging from Colorado Springs and other regional water utilities even 
though Cherokee has not imposed its own restrictions. We will continue to monitor the 
situation and keep the Board updated. 
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2026 Safety Programs 

Kaila Hickey, Cherokee’s new safety coordinator, started in May and has already made 
some valuable changes to CMD safety regulations. The first major addition was investing in 
heat and sun safety items like water, electrolytes, and sunscreen to ensure that operations, 
parks staff, and golf workers can stay safe while working on hot, high-UV days. She has also 
moved the electrical safety program forward very quickly and by the end of this year all 
CMD employees who work on electrical systems will have third party testing and 
certification to ensure that they have the requisite training to perform the work. 

She has also engaged with regional emergency response agencies and SSFB emergency 
response to ensure that CMD is included in regional disaster response planning. She’s also 
started work on improving disaster readiness at CMD facilities which has historically been 
limited to fire drills. I look forward to further improvements in Cherokee’s safety program in 
the coming months. 

Cherokee Ridge Golf Course 

The Cherokee Ridge Golf Course continues to exceed previous revenue records in all areas. 
June wasn’t as far above historic highs as previous months likely due to smoke and high 
temperatures lowering visitation during the middle of the month. The two youth golf 
programs, Linkers and Junior League, are in full swing and tee sheets are full most days.  

The only major headwind to Cherokee Ridge has been the drought. The course gets most of 
its water from Fountain Mutual Irrigation Company (FMIC) water rights withdrawn from 
Sand Creek but keeping the course green has demanded more water than a normal year 
and observed evaporation rates have been extremely high, driving up the total water deficit. 

Normally the weekly FMIC deliveries are consistent but this year they have been highly 
variable. Some weeks there is almost no water available and other weeks deliveries are 
normal or higher than average. FMIC is facing a very challenging water rights environment 
and our team will adapt and keep the course in good condition despite the swings in water 
availability. 

Cherokee Ridge has used Cherokee Potable water about five times this year which is far 
more than normal. That water is billed at the commercial rate of $5.88/100 cubic feet and it 
is likely that Cherokee Ridge will exceed their budget for purchased water due to the 
drought. 
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Major External Meetings 

IDE Technologies 

On June 23, IDE technologies sent a delegation to tour the WRF. This included their North 
America CEO, a representative from the Florida Keys Aqueduct Authority, a representative 
from the Trump Organization (not administration), and several IDE senior staff. It was one of 
the best tours we’ve had at the WRF. The group asked great questions and had some really 
interesting insights from other water and wastewater projects. Adoption of reverse osmosis 
in wastewater for the purpose of water reuse is accelerating nationwide and there may be 
future tours from other utilities interested in emulating the CMD system. 

Major Projects 

PFAS Treatment Project 

The PFAS Treatment Plant project is moving full speed ahead with Hazen & Sawyer joining 
the team as the pipeline designer and PCL joining as the CMAR contractor. The 30% design 
is complete and 60% is expected in late September. The EC-SDC grant funding has also 
started though due the three month process from award to signature, CMD is ineligible to 
apply for another round of design funding in August. However, successful completion of all 
grant deliverables puts Cherokee in a better position to receive construction funding in 
January 2027 which could be worth up to $9 million per year. 

Poleson Well 

This month, Cherokee made final payment under the Poleson Well purchase agreement 
signed in 2022. After the decree was finalized in May, Cherokee had three months to do 
final purchase price accounting and provide the funds to the seller. This was accomplished 
and as of July 2nd, Cherokee has title to 72 acre-feet of renewable, exportable water. It was a 
lengthy legal road to reach this point and Cherokee’s legal team did excellent work in the 
preparation, hearing, and follow-up legal work. Bill Poleson, the original owner, deserves 
significant recognition for his work keeping the water right viable since the previous change 
case in 2000. Unfortunately, he passed away before the case was closed. Without his 
efforts, the water right would’ve been considered abandoned and his assistance was 
crucial to CMD being able to put this water to beneficial use. 
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Tank 5 

The Tank 5 project is on hold until the City Council gives final approval to the project which 
has already been approved by all City departments. For now, the contractors are still 
planning to finish this fall but this leaves absolutely no room for error and it may make 
sense to move the tank construction to spring 2027 when overnight temperatures above 
freezing can be guaranteed. This would allow the general contractor to make more progress 
than initially planned over the winter. 

At this late stage of the project, it was discovered that the access road CMD has used to 
reach the existing tank over neighboring property since the 1980’s does not have an 
easement. The overlying landowner was amenable to granting CMD an easement over the 
area historically used to access and once this is formalized, site work can commence. 

Intersection Valve Replacements 

RJ Gleeson has finally mobilized to start the distribution system valve replacements 
awarded at the April meeting. We will notify affected customers well in advance of the 
shutdowns which will likely happen during the week in late July and early August. This work 
will replace five valve clusters dating from the 1960’s in the southern part of the District 
which are known to be non operational and will take 12 to 16 hours per shutdown.  

Bioreactor Covers 

The bioreactor covers project is fully under construction after material deliveries over the 
last few months. One bioreactor is offline and the Moltz team are building in that basin. 
Due to the progress, Joshua ended the lease on the temporary fencing around the 
bioreactors after several years. The construction is currently on track to be finished this fall. 

Rapid Infiltration Basins (RIBs) 

Spheros Environmental delivered their report on the rapid infiltration basins and how to 
operate them long term. The report found that clogging of the basins was primarily due to 
introduction of fine material and growth of algae in the basins as the water drains. The 
report noted a slight contribution from precipitation of calcium carbonate but 
recommendations are primarily focused on addressing the fine sediment and microbe 
growth. 

84



8 

The primary recommendation is to regularly remove the top layer of sediment in each basin 
and replace it with a coarse, uniformly sorted gravel. This top layer serves as a filter and is 
slowly clogged with fine material as the basins drain. The report recommends increasing 
the drying time between fillings to decompose remaining organic material and slow growth 
in the following filling. Faster draining basins will allow less time for algae to grow in the 
shallow, warm pools which will help them last longer between major cleanings. 

Going forward, CMD needs to be proactive on RIB maintenance and invest more in regular 
cleaning and replacement of a few inches bottom material to prevent spending millions to 
dredge and replace feet of material when infiltration rates drop off. The WRF team is 
already taking this approach but the District may need to invest in some heavy equipment 
to make these operations more efficient and ensure that the WRF can reliably discharge to 
groundwater. 

DWIRE is moving into the largest and most productive RIB to scrape the bottom few feet of 
material over the next month and replace it with fresh sand. This operation combined with 
more frequent cleanings going forward will restore that RIB to full operation for the first time 
since 2022. 

Replacement Plan Wells 

The Replacement Plan Well design request for proposals has been drafted and is under 
internal review. It is slated to be the next RFP to be released once the CMD and MSMD 
teams have provided review comments. 

Major Policy Changes 

Employee Handbook 

The employee handbook approved at the May meeting has been fully implemented and all 
employees have signed acknowledgement forms. 
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CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO 80915 

_______________________________________________________________ 

Appendix A to July 17, 2026 General Manager’s Report 

Cherokee Metropolitan District Parks Survey 

Dear Cherokee Metropolitan District Citizen, 

You are receiving this letter because you live within the Cherokee Metropolitan District. The 

District is responsible for water, wastewater, parks, and streetlighting services for its residents, 

including you. The Board of Directors is developing a long-term plan for parks and open space 

and is seeking feedback from citizens to guide this process. 

If you are not aware of which local parks are maintained by Cherokee rather than local HOA’s or 

the City of Colorado Springs, some of our larger parks include Eastridge located at Constitution 

Avenue and Shawnee Drive, Pronghorn Meadows Park on Nyala Drive, and the Sand Creek Disc 

Golf Course at the end of Streambank Drive. 

We ask that you complete the survey to inform decision making regarding investments into these 

parks. Please use the QR code at the link below. Results will be presented and discussed at a 

forthcoming public study session. Please check the Cherokee Metropolitan District website for 

updated Board Meeting and Study Session dates. 

Survey link: 

If you have any questions about this survey, please call us at (719) 597-5080 or email us at 

frondesk@cherokeemetro.org . 

Sincerely, 

Kevin Brown, General Manager 
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Note: This survey language is intended to show the information to be gathered. Final wording, 

order, and options should be determined by a public policy pollster to produce neutral results. 

This would also be hosted online. 

Which CMD parks do you visit and how frequently? 

Park Estimated Visits Per Month 

Eastridge Park 

Pronghorn Meadows Park 

Woodpark 

… 

… 

Other (please fill in) 

Which amenities at specific CMD parks do you visit and how frequently? 

Park Estimated Visits Per Month 

Eastridge Dog Park 

Sand Creek Disc Golf Course 

Eastridge Pavillion 

… 

… 

Other (please fill in) 

Which amenities across all parks do you utilize most frequently? 

Park Estimated Visits Per Month 

Playgrounds 

Picnic Tables 

Unpaved Walking Trails 

… 

… 

Other (please fill in) 
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Which major areas should the Board and Parks Department focus on for long-term investment? 

(Choose 3 in each category) 

Improvements to Existing Amenities New Construction 

Repairs to existing playgrounds New playgrounds 

Renovations to existing sports facilities New reservable sports fields or courts 

Improved turf areas New irrigated turfgrass 

Better maintained trees New tree plantings 

Better shade structures New shade structures 

Eastridge pavilion improvement New reservable pavilions 

Improvements to xeriscape garden areas New xeriscape garden areas 

Dog park improvements New dog park 

Rehabilitate Sand Creek Disc Golf New disc golf course 

Other 

Cherokee customers currently pay $1.85 per month to fund the parks department. This covers 

basic maintenance and a small surplus for major maintenance or new parks equipment. How 

much more would you be willing to pay each month to increase maintenance and build new park 

and recreation facilities? 

$_________ 

On a scale of 1-5, how important is water conservation in parks important to you? 

Is there anything else you would like to communicate to the Board and Cherokee Metropolitan 

District Parks Maintenance team as part of this survey? 
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Finance Department Report – June 2026 

Prepared for the CMD Regular Board Meeting – July 21, 2026 

The Finance Department continues to handle a wide variety of daily and monthly tasks, along with 
special projects as needed. Below is a list of many of those activities accomplished in June. 

Monthly tasks, processes, etc. 
• Reviewed and processed 368 invoices and generated 343 vendor checks and electronic

payments for Water/Wastewater, Parks, and General Funds expenditures.
• Reviewed and processed 133 invoices and generated 54 vendor checks and electronic

payments for Golf Course expenditures.
• Processed monthly billings for IGA agreements, pretreatment permits, etc.
• Entered cash receipts, reconciled AR, and followed up on amounts due from customers.
• Completed and submitted monthly State sales tax report for Golf Course sales.
• Calculated 5%, 7%, and TDS Surcharge restricted amounts and processed transfers to

appropriate ColoTrust escrow accounts.
• Reviewed and reconciled twelve checking and investment accounts.
• Performed monthly GL maintenance, entries, reconciliations, etc.
• Completed monthly financial statements for presentation to the Board; distributed to the

General Manager and division supervisors.

CHEROKEE METROPOLITAN DISTRICT
6250 Palmer Park Blvd., Colorado Springs, CO 80915-1721 

Telephone: (719) 597-5080 Fax: (719) 597-5145    
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Water and Systems Specialists Report for July 
July 16, 2026 

We’ve been busy in the water department, catching up on needed maintenance work while we train our younger operators on the 

fundamentals they will need come winter.  At the same time, the senior operators are lending their experience to make sure the upcoming 

PFAS facility will hit the ground running without costly backtracking or avoidable inefficiencies.  A facility ‘shakedown’ is always hectic, 

but there’s never a good reason to invite future trouble when we can prevent it in the present. 

I am pleased to report on the status of ongoing issues and outstanding projects being performed and monitored by the water 

department this month.  The status of our outstanding projects is as follows:   

Outstanding Water Projects  

• Water Supply Protection: Production – Given the heat and surrounding utilities being cautious about their access to water, I felt

it prudent to give you an update on where our water supply stands as of the end of June.  Regarding production, we are hitting the

midpoint of the year with on average 60% of our water supply remaining in the ground and (at the time I’m writing this) 11.09

million gallons in the tanks across the District.

• Water Supply Protection: Distribution – On the water distribution front, we are actively investigating any reported surface water

or suspiciously green patches of grass, as a leaky pipe sending water into dry ground won’t immediately show up, but the potential

loss of water from these situations pose an escalating risk to water supply and system integrity.

• PFAS Design – We have had several design and process meetings: Engineering is doubtless covering that progress.  From
Operation’s perspective, we are applying our experience to make the system intuitive and resilient.  The number one question we

are asking ourselves in design reviews is “will this make operations and maintenance efficient and cost-effective for the operators

who will come after us?”

• PFAS Pipeline Redirection Bids – We have selected the firm who will partner with us on getting the water into and out of the new

plant, and we’ve already had some pre-discussions so their timetable lines up with the existing plant project.  It’s a simpler project

than the plant, but there will be a lot of coordination between the two once the ground is broken.

• Tank 5 Site Prep – There are some permit issues which have delayed this project.  Engineering no doubt has more to share on this.

• Well 22 Progress – We began production from well 22 this month.  It has helped us supplement our summertime demand.  Project

completed, this will be my last specific report on it.

• Annual Valve Turning – Apart from a few enclaves and the ‘artery’ streets within the district, we have turned most of the valves

in the District.  Next week we will begin building the list of essential valve clusters needing to be repaired/replaced for the FY27

budget.

• Annual Dead-end Flushing – Our operations team has identified 87 hydrants in areas that are either at the ends of a main line or a

place where flow slows and sediment builds up; both are collectively referred to as ‘dead ends.’  After rounds our in-town team fans

out to address them, and we currently have 30 of them addressed.  With Tank 5 delayed, we have taken some of this time to focus

on flushing the Sundance line, part of the system we don’t use in the winter and didn’t plan to use during the tank construction.

That process is slow as the line feeds via gravity instead of a pump, so we anticipate being back onto dead ends before August.

• Valve Cluster Repair Preparation – RJ Gleeson has acquired the permits to work and plans to begin mobilization of the valve

clusters on the 20th.  Customers who are impacted are being contacted now and will be contacted again 48-hours before the day

Gleeson will do the actual replacements.  All assembly/fitting work apart from the actual tie-in is being done above ground.  This is

so we can keep customers on for as long as possible.  As a reminder, the intersections are Sequoyah/Winnebago,

Winnebago/Omaha, Peterson/Nez Perce, Peterson/White Mountain, and Peterson/Western Dr.  We anticipate them completing the

work by early September.

• State Notification: Tank 3 compromise – On June 23, an operator was completing the required periodic tank inspection of Tank 3

(Tamlin Rd.) and using his District-issued cell phone to take pictures of the seals and hatch interiors as required by the inspection.

While there, the roof flexed (common for steel tanks like tank 3) and his phone fell into the open hatch.  We contacted the state

immediately and the next day had a commercial diving company enter the tank and retrieve the phone, which had not broken or

CHEROKEE METROPOLITAN DISTRICT 
6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax: (719) 597-5145 
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been compromised.  We performed disinfection and coliform testing at the direction of CDPHE and they determined that given our 

proactive and aggressive response no further action was required. 

• State Notification: Coliform positive – On July 6th, a routine coliform sample taken at 6857 Space Village came back positive for

Total Coliform (not e.Coli.)  Per the Total Coliform Rule (TCR), we immediately resampled the location as well as surrounding

sample sites up- and downstream.  Additionally, we notified the state as outlined in the TCR.  The repeat samples came back clean.

Given the sample site’s location (an undeveloped field alongside a road with active construction), high chlorine residuals on the day

of collection, and the hundreds of successful coliform tests performed by the operator in question, both the state and myself

attribute this result to environmental factors rather than an actual failure of the District’s disinfection program.

Line Breaks 

• On June 15, we had a break at 3611 Reindeer Circle.  Eleven houses were impacted.  The break repair took 7 hours and service was

restored at 4pm.

Thank you, 

Matthew Mevis, CAPM, CWP 

Water Supervisor and Operator in Responsible Charge 
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To: Board of Directors, Cherokee Metropolitan District 
From: Joshua Watkins, Wastewater Manager 

July 2026 Wastewater Monthly Report 

June 2026 Effluent Results 

TSS BOD TIN (Total Inorganic 
Nitrogen) 

Total Coliform 

Permit Limit 30 30 10 Report 

001A Effluent 0.6 2 2.22 0 

• By the numbers:
▪ A total of 64 million gallons of wastewater were treated.
▪ On average, 2.139 MGD (million gallons per day)
▪ 4877.73 lbs of BOD (Biochemical Oxygen Demand) treated throughout June.

o TDS Levels
▪ Influent – 594 mg/L
▪ Effluent – 318 mg/L
▪ Well C – 438 mg/L
▪ Well D – 427 mg/L

• Operations
o As a team we continue to grow. We had some fun cleaning out bioreactor 2 for the covers project.

▪ We have an opening due to an unfortunate event.
o We hosted 3 tours throughout the month of June.

▪ Meridian Metropolitan Services District – gave them a tour so they see where their wastewater ends up
and better understanding of the process.

▪ IDE with guests
▪ Castle Rock Water to see the RO and evaporation ponds

• Process
o MBR

▪ The biological treatment process is doing good.
▪ Another electrical issue occurred at the beginning of June. This time, it caused a motor to be burnt up

on an air compressor. We are working on having the automatic transfer switch serviced.

CHEROKEE METROPOLITAN DISTRICT 
Water Reclamation Facility 

19174 Drennan Rd., Colorado Springs, CO 80928 
Telephone: (719) 259-1155 
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• These issues have forced our hands at getting the new SCADA server online.  
 

 
o Reverse Osmosis 

 
▪ IDE recommended that we do a Silica CIP. We completed the Silica CIP at the end of January beginning 

of February. We are waiting for replacement membranes to arrive, allowing us to exchange all 
membranes from a pressure vessel. The membranes that we remove will be sent to Kurita for flow 
testing and two of them will get an autopsy. This information will provide valuable information 
informing Cherokee how often the RO membranes will need to be replaced.  

• The 7 required membranes for one pressure vessel are on-site. We will be swapping them out 
soon to get the flow testing and autopsy done.  

 
 

▪ Brine System 
 

• The reevaluation of the Brine System has resulted in needing different pumps. The current 
pumps are unable to achieve the design flow rate to the furthest evaporation pond; a new 
type of pump was ordered that should be able to.  

o The first replacement brine pump has been installed. We are waiting for WTG (Water 
Technology Group) to come down and complete the startup process. 

 
▪ At the beginning of June, Burns & Mc and Garney visited with the intention of 

dialing in the issue. As a team, we found an issue that could fix a lot of 
issues. Garney is planning on replacing the leaking discharge piping. We are 
making some piping changes to see how the pumps perform. 

▪ Burns & Mc are recommending that a bigger pump be installed. Garney is 
going to have someone come out to clean the brine lines. VFD’s for the 
pumps are being discussed. There will be some programming changes.  

 
Other Project Updates 

 
o Solids Handling Improvements 

 
▪ The Solids Handling Improvements project is almost completed. There are a couple of items on the 

warranty list that need to be finished. 
o Waiting for some programming to be complete and then we will post for final 

payment.  
 

o Bioreactor Covers 
▪ The project is moving forward. 
▪ All permits for the project have been approved. 
▪ Submittals are in the process of being approved. 
▪ Materials should start showing up in July. 
▪ Moltz is working in Bio 2. We should be ready to swap bioreactors at the beginning of August.  

 

 
o Rapid Infiltration Basins 

 
▪ We are working on pumping RIB 1 out and utilizing the demonstration trenches. Once RIB 1 is empty, 

DWIRE will be back on-site to maintain it. 

• RIB 1 is the lowest it has been in 3 years. We are hoping DWIRE can get the maintenance 
done to it soon. 

• The gate on the east side of the property was installed. This gate allows us to access the east 
property from the current property. It will also allow us to get some dirt over there without 
tearing up any county road. 

• DWIRE has been able to maintain 4 RIBs recently. 

• No update currently. 
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▪ Spheros finished their study of the RIBs. A copy of the study is available.

• Industrial Pretreatment
o Continuing to work on quarterly and annual inspections.

• Collections

o 61,638 feet of sewer main have been inspected in 2026.
o 68,638 feet of sewer main have been cleaned in 2026.
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 July 2026 Engineer’s Board Report 

Page 1 of 3 

System Improvement Projects 

Water Supply 

• Water Treatment Facility (PFAS) Land acquisition –Land has been purchased.

• PFAS Treatment Facility Design / CMAR – 30% design review workshop held.

Evaluating 1041 requirements and response to County. Planning for Tier 2 CDPHE

funding (construction support) early next year. CMAR kickoff scheduled for July 30.

• Pipeline Design for Connection to PFAS – Hazen selected for the design. Kickoff

meeting being scheduled.  Hazen has provided feedback on potential alignments.

• Replacement Plan Wells – Test wells that will be used as monitoring wells have been

drilled and capped off. They remain in place for future production wells 6, 7 & 8 under

the replacement plan. Consultant has prepared the monitoring wells’ drill profile and

produced report for wells. Request for proposal of design draft will be completed by

22July.

• Well 22, Albrecht – Survey work for easement adjustments is scheduled.

• Poleson Well Purchase and On-boarding – Water decree for water right has been

approved. 72 AFY brought into CMD water portfolio. Export and release of lein on the

water right have been approved. A new well will need to be constructed for this water

right.

Water Distribution 

• Ellicott 30” Pipeline- CMD has divided the landowners into three groups (1. west of

Marksheffel 2. Ellicott booster to Marsheffel 3. Ellicott booster to Water Treatment

Facility site). Groups 1 and 2 have been surveyed and negotiations ongoing. Group 3 will

have survey completed and have initial offers received in June. Beginning July CMD will

send out phased Notices of Intent (NOI) to the landowners. 01December we will prepare

all initial condemnation paperwork for landowners who have not settled.

• Peterson Casing – City (PPRTA) will send invoice for the work.

• Omaha Water Main – Design Request for proposal of design draft will be completed by

16July. Posting of the RFP by end of July. Design Engineer to be selected by 1

September. General contractor selection will occur after a for construction RFB. GC will

be selected beginning of 2027.

• Tank 5 (2nd Tamlin tank) – All Stormwater permits are secured. Rezone needs to be

approved by City of Colorado Springs Council meeting on August 12 prior to the

allowance of new tank being constructed. Easement with WHMD and Tamlin Storage

LLC has been drafted and requested to be signed by both parties prior to 21 July Regular

Board meeting. Once easement is secured, we can continue site grading.

• N. Well Field PRV study– Hydraulic model has been delivered to CMD in the form of

EPANET program. Technical manual draft received 13July, CMD review and notes back

to H&S by 20July.  PRV vault replacement plan can begin after final draft is received.

• Peterson/Galley Sewer and Water Relocation – El Paso County’s culvert emplacement

project. Benesch & CO (County’s contractor) will acquire new easements and perform

line relocation. No notice of progress from county from last month.
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July 2026 Engineer’s Board Report

Page 2 of 3 

• Palmer Park Blvd Reconstruction Sewer and Water Relocation –Design for affected

CMD lines is complete. Awaiting information from HR Green or EPC on their

construction timeline.

Wastewater Collections 

● Lift Station 1 Additions (LS1B) – Contractor is preparing final invoice.

● Terminal Lift Station – Kinley-Horn received field data on Tuesday, June 9th. CMD and KH

are having bi-monthly meetings to discuss alternative analysis on how to augment this node

in Cherokee collection system.

Wastewater Treatment 

● Water Reclamation Facility (WRF) Ultra Filtration/Reverse Osmosis (UF/RO) System

Addition - Resolving remaining warranty issues and modification of original design of brine

pump system.  Holding final payment until revised pump system installed, tested, and O&M

manuals received.

● RIB maintenance to optimize infiltration rate – Evaluating proposals for basin analysis and

suggestions to improve performance.   

● WRF Screwpress for Solids handling – Startup completed.

● WRF Bioreactor cover – Covers and structural components are being delivered.  Contractor

has set up crane and has begun initial work to protect the system.

SCADA 

• RIB Control Upgrade- Pilot of possible upgrades to RIB valve and basin control system to be

installed in house. Controls needs to meet with Joshua Watkins to go over the scope of the

project.

• Server Upgrade for SCADA – The new servers have been installed and have the ICONICS

SCADA software running on them. They are running in parallel to the old servers. There are

a few features which need to be set up still on the new servers. Waiting on response from

Prime Controls on timing to complete the project.

• Exor Industrial Controller Integration for SCADA Historian – The cloud-based historian

hardware and software has been received and is mostly installed. Once the historian is fully

operational, training will be given to the water operators.

• Safety Audit for Electrical Panels – The Controls Department has started the electrical safety

audit to reduce electrical hazards in CMD’s Industrial Control Panels. The Controls

Department is starting with the wells and moving on to other electrical assets from there. An

audit is being performed to identify issues with electrical assets that could be an

electrical/fire hazard. Controls to fix electrical hazards as they are identified. Repairs are

currently being made to wells. Controls is coordinating with the water ORC for downtime.

This project has been mostly on hold in favor of other projects.

• Electrical Safety Policy – Controls have delayed the meeting to push forward the new

electrical safety policy. Controls has been performing the audit and repairs and would like to

use the experience with the process to refine the section of the policy related to equipment

audits. Will be reengaging this project now that we have a new safety lead.

• New VFD for AR1 – Equipment has been installed. Well runs in manual but needs some

PLC work to function in auto and run from SCADA. The software license has been received

and now Controls can complete the work on the PLC.

• Cybersecurity – Controls Department has been in contact with Schriever Space Force Base as

well as the Department of Homeland Security Cybersecurity and Infrastructure Security

Agency (CISA) to schedule a cybersecurity audit of the network. Graymatter has finished

installing the Teneble software and will be back in a few weeks to finish tuning the system.
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 July 2026 Engineer’s Board Report 

Page 3 of 3 

A work order has been issued to have Graymatter come in and map the network. This 

network map will then be provided to the auditors during the upcoming cybersecurity audits. 

• Schriever Space Force Base On Signal Project- Controls Department is in contact with the

engineering team at SSFB as well as with Siemens, the Base’s controls integrator. SSFB to

provide the CMD PLC with an on signal when water is requested. This way no access will be

required to the restricted area at SSFB.

• VFD & Electrical Rehab for Well 11/12 - Pending Open Work Order with Electric Service of

Colorado. Work to be completed during the Fall due to scheduling issues.
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MEMORANDUM 

To: Cherokee Metropolitan District Board of Directors 

From: Lecil Ross, Parks Supervisor & Gabriella Rivera, Parks Lead 

Cc: Kevin Brown, General Manager 

Re: Monthly Parks Report 

Date: July 2026 

Dear Board of Directors, 

Parks activity for the month of June 

Parks Personnel 

  Lecil Ross, Gabriella Rivera, Aiden Kondly 

• Replaced several Irrigation heads at Fredericksburg Park
• Gabby pressure tested Woodpark Park backflow and increased operational

pressure at PRV
• Purchased and installed new Axle for Black equipment trailer
• Added 4 yards of playground mulch to Pinyon Jay Park (Swings and slide)
• Kubota replaced clutch on Z Turn Kubota mower
• Replaced Spindle, bearings, housing and pulley on left blade on Kubota Z

turn mower (Done In house)
• Mowed long easement in Claremont ranch (between Capitol and Bucolo)
• Kubota F2690 mower

o Changed Oil and oil filter
o Replaced defunct ignition
o Replaced bad mower spindle far left blade
o Replaced air filter

CHEROKEE METROPOLITAN DISTRICT
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June Billing and Customer Service 

New customers: 

Owners: 103 

Renters: 42 

Vacant: 29 

Total: 174 

Collected Fees: 

Connection Fees: $450 

NSF Fees: $520.00 

Reconnect Fees: $2,055.00 

Trip Fees: $200.00 

Late Fees: $6,690.00 

Net Fees Collected: $9,915 

Leak Credits Given:  

Total: $1,760.11 

InvoiceCloud Update: 

Paperless Customers: 4,675 

AutoPay Customers: 3,082 

Heather Goldsberry 

Billing Supervisor 

CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd, Colorado Springs, CO 80915-1721 
Telephone: (719) 597-5080  FAX: (719) 597-5145 
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Greetings Team! 

Below are the totals for the month of June, as well as our YTD totals. Overall we had yet another 

strong month, with a positive $8,256 over last June. We are also up in revenue year to date by 

$149,923. 

Overall we are having a very solid revenue year, and from the budget we are also on track (or below) 

on expenses. In looking forward to the coming months, we are anticipating selling out all of our 

upcoming tournaments. We also have several special orders for golf clubs coming through next month, 

as well as increased revenue from the Linkers program compared to last year.  

Regarding course conditions and our water budget, we can keep a close eye on this and perhaps look at 

adding more in the budget if needed to purchase water when needed. Hopefully we get more rain soon, 

so let's hope for that! 

Thanks everyone, and let's keep up the great work! 


Jun-25 Jun-26 Monthly Comparison 

Rounds 9522 10244 722 

Range  $  38,284.00  $  38,318.00  $  34.00 

Merch  $  26,952.00  $  23,311.00  $  (3,641.00) 

Grill  $  41,493.00  $  43,354.00  $  1,861.00 

Green Fees  $  142,599.00  $  146,050.00  $  3,451.00 

Cart Fees  $  35,616.00  $  34,027.00  $  (1,589.00) 

Monthly 

Totals  $  317,436.00  $  325,692.00  $  8,256.00 
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  

  YTD June  2025 YTD June 2026 YTD Annual Comparison 

Rounds 29132 34855 5723 

Range  $             150,572.00  $          177,058.00  $                            26,486.00 

Merch  $                75,202.18  $             89,072.00  $                            13,869.82 

Grill  $             119,348.00  $          140,432.00  $                            21,084.00 

Green Fees  $             498,242.00  $          554,594.00  $                            56,352.00 

Cart Fees  $                92,265.00  $             92,197.00  $                                     (68.00) 

Monthly 

Totals  $        1,027,130.00  $     1,177,053.00  $                         149,923.00 
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-- 

Paul D. Young, MBA, PGA 

Head Golf Professional 

Office 719.597.2637 

Cell 719.492.0894 
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